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cÖKvk‡Ki K_v 
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KwVb n‡e, Z‡e eBwUi cÖwZwU c„ôvq †bZ…Z¡msµvšÍ ÿz`ªvwZÿz`ª Z‡_¨i mgv‡ek †`L‡Z 

cv‡eb| AvaywbK ixwZ AbymiY K‡i †idv‡iÝ eB‡qi †k‡l mshy³ Kiv n‡q‡Q|  

A‡bK cwikÖ‡gi dmj GB MÖš’| Avgiv m¤§vwbZ †jL‡Ki cÖwZ K…ZÁZv cÖKvk KiwQ| eBwUi 

wbg©vY cÖwµqvi m‡½ RwoZ mKj‡K ab¨ev` Rvbv‡Z PvB|  

†bZ…Z¡ welqK GKwU c~Y©v½ eB evsjv fvlvq hy³ n‡jv e‡j Avgv‡`i wek^vm|  
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†jL‡Ki K_v 

Elder L. Tom Perry GK wbg©g mZ¨ K_v e‡j w`‡q‡Qb- We live in a world that is 

crying for righteous leadership based on trust worthy Principles. 

GKzk kZ‡Ki AvR‡Ki w`‡b G‡mI K_vwU mgvbfv‡e cÖ‡hvR¨| AvR‡Ki c„w_ex‡Z Kx †bB? 

Ávb-weÁvb I Z_¨-cÖhyw³i DbœwZi Pig mg‡q ùvwo‡q Avgiv cwiZ…ß nIqvi A‡bK wKQzB 

„̀k¨gvb †`L‡Z cvB| GB ÔA‡bK wKQziÕ wf‡o Avcwb wKQz GKUvi Afve †`L‡eb| „̀k¨gvb 

A‡bK wKQzi myôz e¨e ’̄vcbv Avi mwVK e¨env‡ii gva¨‡g gvby‡li Kj¨v‡Yi KvRUv Kivi 

†jv‡Ki e‡ov Afve| Avcwb GKUz Mfx‡i wM‡q wPšÍv Ki‡j †`L‡eb, g~j msKU mwVK 

†bZ…‡Z¡i| c„w_ex †hb †KvqvwjwU wjWviwk‡ci Rb¨ nvnvKvi Ki‡Q, A‡Sv‡i Kuv`‡Q| Rvnv‡R 

jv‡Lv-†KvwU hvÎx| MšÍe¨ †cuŠQvi e¨vKzjZv| A‡c¶vi cÖni| meB wVK Av‡Q, ïay Rvnv‡Ri 

bvweK Nywg‡q| Kxfv‡e RvnvR gwÄ‡j †cuŠQ‡e ejyb? mg‡qi e¨eav‡b mKj hvÎxm‡gZ RvnvR 

Mfxi mvM‡i Wz‡e †h‡Z eva¨| Rjivwk ¶gv Ki‡jI ÿzavi R¡vjv ¶gv Ki‡e bv wbðq| 

wZ‡jwZ‡j bv †L‡q mgy‡ ª̀ g„Zz¨‡K †g‡b †bIqv Qvov hvÎx‡`i ZLb Avi Dcvq _vK‡e bv|  

Avgv‡`i GB mgvRe¨e ’̄vi mwZ¨Kv‡ii cwieZ©b wbwðZ Kivi wgk‡b bvg‡Z PvB‡j 

Avcbv‡K me©cÖ_g mgvR bvgK Rvnv‡Ri bvweK wVK K‡i wb‡Z n‡e| Agvwbkvi †Nvi †K‡U 

Av‡jvi c‡_ mgvR‡K nuvUv‡Z n‡j k³ I cÖwkw¶Z bvwe‡Ki weKí †bB| mwVK †bZ…‡Z¡i 

Afv‡e Avgv‡`i A‡bK fv‡jv wKQz Kv‡jv n‡q hv‡”Q| †Kv‡bv wKQz ïiæ Kivi Av‡M cwiKíbv 

cÖYqb cÖ_g kZ©| GB mgvRe¨e¯’vi cwieZ©‡bi cÖ_g kZ© mwVK †bZ…Z¡|  

c„w_exe¨vcx GLb wjWviwkc wb‡q cÖPzi KvR n‡”Q| we‡kl K‡i DbœZ ivóª¸‡jv‡Z 

wjWviwkc †Kvm© eva¨Zvg~jK Kiv n‡”Q| Dbœqbkxj †`k wn‡m‡e evsjv‡`‡ki ZiæYivI 

GLb wjWviwkc wb‡q wPšÍvfvebv Ki‡Q| e¨w³, mgvR, `j, msMVb I ivóª cwiPvjbvi 

Acwinvh© Abyl½ wn‡m‡e wjWviwkc aviYv we¯Í…Z n‡”Q|  

GKv‡WwgKfv‡e Avgvi wjWviwk‡ci Ici wcGBPwW Kiv †mŠfvM¨ n‡q‡Q| GB mg‡q Avwg 

evsjv‡`k †cÖw¶‡Z †bZ…Z¡welqK GKv‡WwgK KvR Lyu‡RwQ| mwZ¨ ej‡Z Kx nZvk n‡qwQ| 

g‡b n‡q‡Q evsjvfvlx gvbyl‡`i Rb¨ †bZ…Z¡ wb‡q Lye †ewk KvR nqwb| bZzb wek¦ e¨e¯’vq 

cÖ‡qvR‡bi ZvwM‡`B †bZ…Z¡ msKU I P¨v‡jÄmg~n Rvbvi I †evSvi †Póv K‡iwQ| 
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GKv‡WwgK Ges cª¨vKwUK¨vj `yw`K †_‡KB wjWviwk‡ci Ici evsjv fvlvq GKUv †gŠwjK 

MÖš’ iPbvi cÖ‡qvRb Abyfe K‡iwQ| `xN© `yB eQ‡ii cwikÖ‡gi dmj GB eB| cvVKe„‡›`i 

Kv‡Q webxZfv‡e GKUv welq Rvwb‡q ivLwQ- GB eBwU‡Z mvwnZ¨gv‡bi †P‡q Z_¨MZ w`K 

wb‡q †ewk KvR Kiv n‡q‡Q| GKv‡WwgK `„wó‡KvY †_‡K Dc¯’vcbv Kiv n‡q‡Q|  

eBwU iPbvi †¶‡Î A‡b‡Ki mn‡hvwMZv †c‡qwQ, mK‡ji cÖwZ K…ZÁZv cÖKvk KiwQ| mg‡qi 

Av‡jvwPZ cÖKvkbv cÖwZôvb MvwW©qvb cvewj‡Kkb eBwU cÖKv‡ki `vwqZ¡ wb‡q Avgv‡K K…ZÁZvi 

eÜ‡b Ave× K‡i‡Q| eBwU AvMvgxw`‡bi evsjv‡`k Movi KvwiMi ZiæY cÖR‡b¥i †bZ…Z¡¸Y 

evov‡Z GZUzKz mnvqK n‡j Avgvi G ÿz`ª cÖ‡Póv mdj  n‡e| 

 W. †gveviK †nvmvBb 

 XvKv- 25 GwcÖj, 2019 
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 Gwc‡R Ave ỳj Kvjvg 173 

 gvnvw_i †gvnv¤§` 174 

 †i‡Rc ZvB‡q¨c Gi‡`vqvb 175 

 mvB‡q` KzZze (in.) 177 

 gvngy` Avn‡gw`‡bRv` 178 

 Dcmsnvi 180 

 Reference 182 

 mnvqK MÖš’vewj 186 

 

 

 

 

 

 

 

 

 

 

 

 



mgKvjxb P¨v‡jÄ : †bZv I †bZ…Z¡ 10 

 

†bZ…‡Z¡i aviYv 

†bZ…‡Z¡i kvwãK A_©  

Bs‡iwR ÔLeadÕ kã n‡Z ÔLeadershipÕ kãwU G‡m‡Q, hvi evsjv A_© †bZ…Z¡| 1821 mv‡j 

cÖ_g ÔLeadershipÕ kãwU e¨eüZ nq| ÔLeadÕ k‡ãi A_© c_ †`Lv‡bv (To Guide), 

PvwjZ Kiv (To Conduct), Av‡`k Kiv (To Command), cÖ‡ivwPZ Kiv (To Procue), 

wb‡`©kbv `vb (To Direct) BZ¨vw`| 

†bZ…Z¡ n‡”Q mywbw`©ó †Kv‡bv j¶¨ AR©‡bi Rb¨ †Kv‡bv e¨w³ ev `j‡K cÖfvweZ I cwiPvwjZ 

Kiv| †bZ…Z¡ g~jZ Ggb †KŠkj, †hLv‡b `jxq m`m¨iv Zv‡`i m¤¢ve¨ me©vwaK mvg_©¨ 

Abyhvqx wbw`©ó jÿ¨ AR©‡b Zrci nq|  

†bZ…‡Z¡i msÁv 

†bZv wVK `ÿ bvwe‡Ki g‡Zv| `ÿ bvweK Qvov †hgb Kvw•ÿZ j‡ÿ¨ †cuŠQv‡bv hvq bv, 

†Zgwb `ÿ I mwVK †bZ…Z¡ Qvov jÿ¨ AR©b KivI m¤¢e nq bv| †bZ…Z¡ n‡jv †Kv‡bv `j ev 

†Mvôxi KvR‡K wbw`©ó jÿ¨cv‡b GwM‡q wb‡q D‡Ïk¨ AR©‡bi cÖ‡Póv| whwb G `vwqZ¡ cvjb 

K‡ib, Zv‡K †bZv (Leader) e‡j| †bZ…Z¡ n‡”Q, GKwU mvaviY jÿ¨ AR©‡b RbMY‡K 

wb‡`©kbv `v‡bi GKwU ˆkwíK cÖwµqv we‡kl| †bZ…‡Z¡i gva¨‡g RbM‡Yi ¯̂ZtcÖ‡Yvw`Z 

AvbyMZ¨, wek¦vm, kÖ×v I mn‡hvwMZv AR©b Kiv nq| 

†bZ…Z¡ m¤ú‡K© GKwU PgrKvi msÁv cÖ`vb K‡i‡Qb gvwK©b BwZnv‡mi me‡P‡q Kg eq‡m 

`vwqZ¡ †bIqv †cÖwm‡W›U, w_I‡Wvi iæR‡fë (1858-1919); whwb †bv‡ej cyi¯‹v‡i f‚wlZ 

n‡q‡Qb Ges  iPbv K‡i‡Qb 35wU †gŠwjK eB| wZwb e‡j‡Qb,  

ÔwZwbB †kÖô †bZv, whwb Kvw•¶Z Kv‡Ri Rb¨ Dchy³ I †hvM¨ †jvK wbe©vP‡bi 

†ÿ‡Î eyw×gËv I cÖÁvi cwiPq †`b Ges Kg©x‡`i Kv‡R AhvwPZ n¯Í‡ÿc bv Kivi 

e¨vcv‡i AvZ¥mshgxi cwiPq †`b|Õ 

†bZ…Z¡ Ggb GKwU MwZkxj †KŠkj, hv Aa¯Íb‡`i ˆewkó I gb-†gRvR‡K mvg‡b †i‡L 

Zv‡`i Ggbfv‡e cwiPvwjZ K‡i, †hb mevB Av¯’vi m‡½ ¯^Ztù‚Z©fv‡e `jxq I mvsMVwbK 
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D‡Ïk¨ AR©‡b Zrci nq| †bZ…Z¡ ïay RbwcÖqZv ev Kvh©KvwiZvi Ici wbf©i K‡i bv, wbf©i 

K‡i Zvi `ÿZv I †KŠk‡ji IciI| Goffee Ges Jones h_v_©B e‡j‡Qb,  

ÔLeadership should not be judged by its popularity but by its 

effectivenessÕ. (Goffee & Jones, 2006) 

mg‡qi mv‡_ mv‡_ †bZ…‡Z¡i KvVv‡gv, aviYv Ges cwiwa cwiewZ©Z n‡q‡Q Ges w`‡b w`‡b Zv 

e¨vcK †_‡K e¨vcKZi n‡”Q| GB cÖR‡b¥i ZiæY‡`i †bZ…‡Z¡i mgxKiY ev Function 

Dc¯’vcb †R‡b †bIqv `iKvi| 

L= f (l.f.s) 

L = leadership (†bZ…Z¡), f = Function (Kvh©vewj), l = leader (†bZv),   f = 

followers (Abymvix), s = situation (Ae¯’v)  

†bZ…‡Z¡i we‡kølYx ZË¡ 

ÔLeadershipÕ kãwU we‡kølY Ki‡j Gi 10wU eY© †_‡K †bZ…‡Z¡i 10wU ˆewkó¨ Rvbv hvq|  

L-Long Term Vision (`xN©‡gqvw` wfkb) : GKRb `ÿ †bZvi Aek¨B my ~̀icÖmvix wfkb 

I wgkb _vK‡Z n‡e| wZwb A ~̀i`wk©Zvg~jK †Kv‡bv wm×všÍ †b‡eb bv| AeMZ _vK‡eb 

wb‡Ri MšÍe¨ I jÿ¨ m¤ú‡K©| †mB jÿ¨ AR©‡b GKw`‡K †hgb wb‡R KvR Ki‡eb, 

Ab¨w`‡K †mB ¯^cœ I wek¦vm‡K Qwo‡q †`‡eb mevi gv‡S|  

E-Expertise (cvi`wk©Zv) : †h‡Kv‡bv Kv‡Ri †ÿ‡Î `ÿZvi †Kv‡bv weKí †bB| `ÿZv 

AR©b Ki‡Z n‡j †bZv‡K Aek¨B wewfbœ wel‡q cvi`k©x n‡Z n‡e| nVvr K‡i †KD †bZv 

n‡q DV‡Z cv‡i bv (e¨wZµg Aek¨B Av‡Q); `xN© AwfÁZv mÂ‡qi gva¨‡g `ÿZv I 

†hvM¨Zv AR©b Ki‡Z nq| mg‡qi mv‡_ mv‡_ wPšÍv‡PZbvi cwiwgwZ‡eva †R‡M I‡V|  

A-Attractive (AvKl©Yxq) : gvbyl‡K AvKl©Y Kivi g‡Zv †gvnbxq ÿgZv bv _vK‡j, 

†bZvi Abymvix ˆZwi nq bv| Abymvixiv †bZvi g‡a¨ Ggb wKQz Luy‡R †c‡Z Pvq, hv Zv‡`i‡K 

AvK…ó Ki‡e| GB we‡kl wKQzB Zv‡`i‡K †bZ…‡Z¡i cÖwZ AbyMZ iv‡L|  

D-Determination (`„p msKí) : †bZv n‡eb `„pwP‡Ëi| hveZxq evav-cÖwZK‚jZv‡K 

†gvKvwejv Ki‡eb mn‡RB| †Kv‡bv kw³B Zv‡K wb‡Ri jÿ¨, D‡Ïk¨, bxwZ I Ae¯’vb †_‡K 

`~‡i ivL‡Z cvi‡e bv| nvRviI cÖwZeÜKZv †cwi‡q Pj‡eb Avcb c‡_| `vwqZ¡ cvjb 

Ki‡eb c_ cÖ`k©‡Ki| 
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E-Energetic (cwikÖgx) : †bZv KL‡bv K¬všÍ ev Ajm n‡eb bv| Ab¨_vq mevB nZvk n‡q 

nvj †Q‡o †`‡e| RbM‡Yi g‡bvej GKevi †f‡O †M‡j cybivq Zv †Rvov †`Iqv LyeB 

KwVb| GRb¨ †bZv‡K n‡Z n‡e AwaK cwikÖg Kivi gvbwmKZvm¤úbœ| 

R-Reliable (Av¯’vkxj) : †bZv‡K n‡Z n‡e wbf©iZvi cÖZxK Ges ev¯Íeev`x, †hb Kg©xiv 

Zvi cÖwZ Av¯’v ivL‡Z cv‡i wbtms‡Kv‡P| hw` †Kv‡bv Kvi‡Y GKevi Av¯’vi msKU nq, Z‡e 

Zv cybiæ×vi Kiv AwZkq KwVb n‡q c‡o| 

S-Self Conidence (AvZœwek¦vm) : wb‡Ri g‡a¨ AvZ¥wek¦vm _vK‡j mewKQzB AR©b m¤¢e| 

ejv hvq, Have faith in yourself, all power is in you. wb‡Ri wPšÍv, `k©b I Av`‡k©i 

cÖwZ Ggb Av¯’v I wek^vm _vK‡Z n‡e, hv P¨v‡jÄ †gvKvwejvq mvnmx n‡Z mvnvh¨ Ki‡e| 

†bZvi GB AvZ¥wek^vm †`‡L Kg©xiv wbf©‡q GwM‡q hvIqvi mvnm cv‡e| 

H-Helicopter View (Ici n‡Z †`Lv) : †nwjKcUvi ev AvKvkhv‡b Av‡ivnY Ki‡j, 

Ici †_‡K GK bR‡i mewKQz `„wó‡MvPi nq| Abyiƒc †bZv‡KI `~i`k©x, `ÿ, †hvM¨ I 

AwfÁ n‡Z n‡e; †hb wKwÂr †PvL eywj‡qB cy‡iv e¨vcviUv ey‡S †dj‡Z cv‡ib| 

I-Inspiring (†cÖiYv`vqx) : †bZv‡K Aek¨B Aby‡cÖiYv`vZv n‡Z n‡e| weL¨vZ gbxlx, 

†iv‡gi me©Kv‡ji †kÖô e³v I AvBb cÖ‡YZv wm‡m‡iv e‡jb, ÔcweÎ Aby‡cÖiYv e¨ZxZ AvR 

ch©šÍ †Kv‡bv gvbyl †kÖôZ¡ AR©b Ki‡Z cv‡iwbÕ| †bZv Zvi Kg©x‡`i DÏxß Ki‡eb, mvnm 

†`‡eb, fimv †RvMv‡eb| Zvn‡jB Abymvixiv Kv‡R Suvwc‡q co‡e| 

P-Pursuit of Excellence (jÿ¨ AR©‡b †kÖôZ¡) : †bZ…Z¡ GKwU wkí| ZvB †bZv‡K 

KvRKg©, K_v I AvPi‡Y Abb¨ Ges AmvaviY n‡Z n‡e| jÿ¨ AR©‡b †kÖôZ¡ cÖgvY Ki‡Z 

n‡e| †h Kv‡RB KiæK bv †Kb, Zv wbLuyZ n‡Z n‡e| KviY, †bZvi fzjÎæwU Abymvix‡`i 

Drmvn bó K‡i| 

†K †bZv 

†bZv n‡jb GKwU cÖwZôvb ev msMV‡bi KY©avi ev bvweK| cwievi †_‡K ïiæ K‡i mgvR, 

ivóª, miKvi, ivR‰bwZK `j, e¨emv, mvgvwRK I ag©xq cÖwZôvbmn me ai‡bi cÖwZôvb 

cwiPvjbvq †bZvi Aw¯ÍZ¡ Ges f‚wgKv Ab¯^xKvh©| wewfbœ mgv‡R I cwi‡e‡k wewfbœ ai‡bi 

†bZvi Aw Í̄Z¡ jÿYxq| cvwifvwlKfv‡e †bZv n‡”Q †mB e¨w³, whwb mywbw`©ó j¶¨ AR©‡bi 

Rb¨ ¯’vqx ev A¯’vqxfv‡e †Kv‡bv `j, cÖwZôvb, msMVb ev †Kv‡bv GKK e¨w³‡K cwiPvjbv 

K‡ib| wZwb Zvi Abymvix‡`i w`Kwb‡`©kbv †`b Ges Zv‡`i‡K mivmwi cwiPvjbv K‡ib| 
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Abymvix Ges Zvi wb‡Ri Kv‡Ri cwiKíbv ˆZwi K‡ib, cwiKíbv Abyhvqx Kv‡Ri Z`viwK 

K‡ib| †Kv‡bv fzj n‡j Zv ïa‡i †`b| †gvU K_v, j¶¨ AR©‡b hv hv Kiv `iKvi, †bZv wVK 

†mB KvRB K‡ib| weL¨vZ Aw÷ªqvb cwÐZ, Self-Control and Management by 

objectives w_Iwii cÖe³v, Petar F.Drucker (1909-2005) e‡jb,  

ÔGKRb `ÿ †bZv n‡”Qb wZwb, whwb mvaviY gv‡bi †jvK‡`i w`‡q AmvaviY KvR 

Kivb Ges Amva¨ mva‡b mÿg K‡i †Zv‡jb| †bZv †h‡Kv‡bv cwiw ’̄wZ †gvKvwejv 

Kivi g‡Zv †hvM¨ n‡eb Ges cÖ‡qvRb n‡j Abymvix‡`i ¯^v‡_© †h‡Kv‡bv Dchy³ 

e¨e ’̄v MÖnY Ki‡eb|Õ 

†bZv kãwU ïb‡j Avgiv mvaviYZ ivRbxwZwe`ivB ey‡S _vwK| Z‡e †bZv ïay 

ivRbxwZwe`ivB bb, `vwqZ¡ I mvg‡_©¨i w`K †_‡K Avgiv cÖ‡Z¨‡KB GK GKRb †bZv| 

†bZv kãwU A‡bKUv KuvPvgv‡ji g‡Zv| †ÿ‡Îi wfbœZvq Gi  bvgI wfbœ n‡q _v‡K; 

†hgbÑwkÿv cÖwZôv‡bi †ÿ‡Î cÖwZôv‡bi cÖavb, wkí I e¨emv cÖwZôv‡bi †ÿ‡Î e¨e¯’vcK, 

cÖkvm‡bi †ÿ‡Î wbe©vnx, ivRbxwZi †ÿ‡Î ivRbxwZwe` BZ¨vw`| GKBfv‡e miKvicÖavb, 

†Rjvi cÖkvmwbK Kg©KZ©v, _vbvi cwi`k©K, M‡elYv `‡ji cÖavb, cÖwZôv‡bi wewfbœ ch©v‡qi 

e¨e ’̄vcK, nvmcvZv‡ji cwiPvjK, cwiev‡ii cÖavb, K¬v‡mi K¨v‡Þb, GgbKx ev‡mi WªvBfvi 

ev †i÷z‡i‡›Ui eveywP©I Zv‡`i ¯^-¯^ Kg©‡¶‡Î †bZv| Gbviv mevB wbR wbR KvR ev¯Íevq‡b 

Avkcv‡ki †jvK‡`i cwiPvjbv K‡i _v‡Kb| cÖvZ¨wnK Rxe‡b Avgiv mevB †Kv‡bv bv-†Kv‡bv 

†¶‡Î Ab¨‡K cwiPvjbv K‡i _vwK; GgbKx Zv GKRb n‡jI| ZvB ¯^-¯^ †¶‡Î Avgiv 

mK‡jB †bZv| Avi †bZv wn‡m‡e mK‡jiB wKQz my¯úó `vwqZ¡, KZ©e¨ I bxwZgvjv AbymiY 

Kiv DwPZ| 

gnvb Avjøvn Zvqvjv gvbyl‡K Zuvi Lwjdv ev cÖwZwbwa wn‡m‡e m„wó K‡i c„w_ex‡Z †cÖiY K‡i‡Qb| 

†mBm‡½ wba©viY K‡i w`‡q‡Qb wKQz my¯úó KZ©e¨I| GB KZ©e¨ m¤ú‡K© mKj‡KB Revew`wn 

Ki‡Z n‡e| †hgb Ave ỳjøvn Beb Dgi (iv.) †_‡K ewY©Z, bwe gynv¤§v` (mv.) e‡jbÑ 

Ô†Zvgiv cÖ‡Z¨‡KB `vwqZ¡kxj| Avi wbR `vwqZ¡ m¤ú‡K© †Zvgiv cÖ‡Z¨‡KB wRÁvwmZ 

n‡e| Bgvg Z_v RbZvi †bZv GKRb `vwqZ¡kxj; wZwb Zvi `vwqZ¡ m¤ú‡K© wRÁvwmZ 

n‡eb| cyiæl `vwqZ¡kxj Zvi cwiev‡ii; †m wRÁvwmZ n‡e Zvi `vwqZ¡ m¤ú‡K©| ¿̄x 

`vwqZ¡kxj Zvi ¯̂vgxi M„n I mšÍv‡bi; †m wRÁvwmZ n‡e Zv‡`i `vwqZ¡ m¤ú‡K©| 

gvby‡li (`vm) f…Z¨ `vwqZ¡kxj gywb‡ei m¤ú‡`i, †m wRÁvwmZ n‡e Zvi gywb‡ei 

m¤ú` m¤ú‡K©| AZGe, mZK© †_K, †Zvgiv mevB `vwqZ¡kxj Avi mevB wRÁvwmZ 

n‡e wbR `vwqZ¡ m¤ú‡K©|Õ eyLvwi : 7138; gymwjg : 4828; Avey `vD` : 2930 

myZivs Avjøvni m„wó cÖwZwU gvbylB Avjøvni wba©vwiZ GB `vwqZ¡ c~i‡Y †bZvi f‚wgKv cvjb K‡ib|  
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†bZv I †bZ…‡Z¡i cv_©K¨ 

mvaviYZ †bZv I †bZ…‡Z¡i g‡a¨ cv_©K¨ Dcjwä Kiv cÖvq ỳiƒn e¨vcvi| †bZv I †bZ…Z¡ 

cvi¯úwiK ỳ‡Uv cÖm½, G‡K Ac‡ii Awe‡”Q`¨ A½| †bZvi cÖwZ”Qwe‡Z †bZ…Z¡ Ges †bZ…‡Z¡i 

cÖwZdj‡b †bZvi cwiPq cvIqv hvq| †bZ…Z¡ n‡jv jÿ¨ AR©‡b †KŠkj ev Í̄evq‡bi cÖwµqv, 

Avi †bZv n‡jv w`Kwb‡`©kK| ZviciI G‡`i g‡a¨ wKQz cv_©K¨ †`Lv hvq| wb‡¤œ Gme cv_©K¨ 

Zz‡j aiv n‡jv : 

cv_©‡K¨i welq †bZv †bZ…Z¡ 

msÁv 

†h e¨w³ †Kv‡bv jÿ¨ AR©‡bi Rb¨ 

Abymvix ev Aa¯Íb‡`i Av‡`k-

wb‡la cÖ`vb K‡ib, w`Kwb‡ ©̀kbv 

†`b Ges cwiPvjbv K‡ib Zv‡K 

†bZv e‡j| 

†bZ…Z¡ n‡”Q Ggb GKwU cÖwµqv 

hvi gva¨‡g Kvw•ÿZ jÿ¨ AR©‡b 

RbM‡Yi mn‡hvwMZv jvf Kiv 

hvq| 

cÖK…wZ 

†bZv n‡”Qb GKRb e¨w³, whwb 

Aa¯Íb Kg©x‡`i Ici cÖfve we¯Ívi 

K‡ib| 

†bZ…Z¡ Ggb GKwU cÖwµqv ev 

†KŠkj hvi gva¨‡g Aa¯Íb‡`i 

cwiPvjbv I wbqš¿Y Kiv nq| 

Kvh©vewj 

†bZvi †gŠwjK KvR n‡”Q 

Aa¯Íb‡`i cÖfvweZ Kiv, 

cwiPvwjZ Kiv, wb‡`©kbv cÖ`vb, 

ZË¡veavb I wbqš¿Y| 

†bZ…‡Z¡i KvR n‡jv †bZvi 

wb‡`©kbv I Kg©cÖ‡Póv‡K ev¯Í‡e 

iƒcvšÍi I cÖ‡qvM Kiv| 

weKvk 
†bZv‡K †K›`ª K‡i †bZ…‡Z¡i m~Pbv 

I weKvk jvf K‡i| 

†bZ…Z¡‡K †K›`ª K‡i †bZvi m~Pbv 

nq bv| 

wbf©iZv 

†bZvi AvPiY „̀wófw½, wPšÍvfvebv, 

g~j¨‡eva, wkÿv, AwfÁZv BZ¨vw`i 

Ici †bZ…‡Z¡i iƒc‡iLv wbf©i 

K‡i| 

†bZ…‡Z¡i mvdj¨ I Kvh©KvwiZvi 

Ici †bZvi mvdj¨ I djvdj 

wbf©i K‡i| 

Zvrch© 

†bZvi Zvrch© wbf©i K‡i 

Aa¯Íb‡`i cÖfvweZKi‡Yi cÖ‡Póvi 

Ici| 

†bZ…‡Z¡i †ÿ‡Î †bZvi cwie‡Z© Zvi 

Kvh©vewj I cÖfvweZKi‡Yi cÖwµqv 

¸iæZ¡ jvf K‡i _v‡K| 

cwiw ’̄wZ 

cwiw ’̄wZi Av‡jv‡K wewfbœ ai‡bi 

†bZvi Aw Í̄Z¡ cwijwÿZ nq|  

cwiw ’̄wZi Av‡jv‡K †bZ…‡Z¡i 

†hvM¨Zv ev ¸Yv¸Y e„w× cvq| 
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†bZ…‡Z¡i djcÖm~Zvi Dcv`vb  

Prophet of Management MÖ‡š’i †jLK, gvwK©b `vk©wbK Mary Parker Follett (1868-

1933)-Gi GKwU ¸iæZ¡c~Y© Dw³ ÔThe most successful leader of all is one who 

sees another picture not yet actualized.Õ †bZ…‡Z¡i djcÖm~Zvi Dcv`vb ej‡Z †mB 

mKj Dcv`vb‡K †evSvq, hvi Øviv GKRb †bZv Zvi Abymvix‡`i‡K mywbw`©ó D‡Ï‡k¨i w`‡K 

wb‡q †h‡Z mÿg| Dcv`vb Qvov †Kv‡bv e¯‘i Av`k© djvdj ˆZwi Kiv m¤¢e bq| †bZ…‡Z¡i 

Ici cÖfve we¯ÍviKvix †bZ…‡Z¡i djcÖm~Zvi Dcv`vb¸‡jv n‡jv : 

 †bZvi `¶Zv : †bZ…‡Z¡i `¶Zvi Ici wbf©i K‡i, wZwb j¶¨ AR©‡b KZUzKz m¶g 

n‡eb| †bZvi j¶¨ w¯’i Kivi `¶Zv, Aa¯Íb Ges EaŸ©Zb‡`i mv‡_ Kvh©Ki †hvMv‡hvM 

¯’vc‡bi `¶Zv, j¶¨ AR©‡b Abymvix‡`i cÖfvweZ I DrmvwnZ Kivi `¶Zvi Ici wbf©i 

K‡i mdjZv AR©‡bi m¶gZv|  

 j¶¨ m¤ú‡K© my¯úó aviYv : GKRb `¶ †bZv GKwU mywbw`©ó j¶¨ w¯’i K‡ib Ges 

Aaxb¯’‡`i Zv mg¨Kfv‡e AewnZ K‡ib| †mBmv‡_ j¶¨ AR©‡bi ¸iæZ¡ I cÖ‡qvRbxqZv 

m¤ú‡K© Abymvix‡`i my¯úó aviYv w`‡q _v‡Kb| Kg©xiv D‡Ï‡k¨i Kvh©KvwiZv m¤ú‡K© 

m‡Pó _vK‡j, j¶¨ ev¯Íevq‡b Zviv Zrci n‡q I‡V| G Qvov j¶¨ I D‡Ïk¨ wba©viY 

Ges Zv ev¯Íevq‡bi †ÿ‡Î Aa¯Íb‡`i civgk© MÖnY Kiv †bZvi Rb¨ Riæwi| 

 cÖfvweZ Kivi ¶gZv : Aaxb¯’‡`i K‡g©i Kvh©KvwiZv A‡bKvs‡k †bZvi cÖfvweZ Kivi 

¶gZvi Ici wbf©i K‡i| mwVKfv‡e Abymvix‡`i cÖfvweZ I DrmvwnZ Ki‡Z bv cvi‡j 

Zviv cÖZ¨vwkZ gv‡bi kÖg I †gav cÖ`vb †_‡K weiZ _v‡K| G‡Z Kvw•¶Z mdjZv AR©‡b 

AwbðqZv †`Lv †`q Ges `j I msMVb †bZ…Z¡ msK‡U c‡o| 

 k„•Ljv weav‡bi †hvM¨Zv : Kg©x Ges Aaxb¯’‡`i gv‡S k„•Ljv weavb †bZ…‡Z¡i Ab¨Zg 

Dcv`vb| †h `j wKsev cÖwZôv‡b k„•Ljvi Afve i‡q‡Q, †mLv‡b †bZ…Z¡ e¨e ’̄v mwVKfv‡e 

weKwkZ n‡Z cv‡i bv| j¶¨ I D‡Ïk¨ AR©‡bi Rb¨ `j, cÖwZôvb wKsev msMV‡bi mKj 

Kg©x‡K k„•Ljvi †d«‡g Ave× Kiv Riæwi|  

 AvbyMZ¨ Kivi gvbwmKZv : Aaxb¯’iv †hgb †bZvi cÖwZ AvbyMZ¨kxj n‡e, †Zgwb †bZvI 

Zvi EaŸ©Zb‡`i cÖwZ AbyMZ n‡eb| †bZv †h cÖwZôvb ev msMV‡bi Aax‡b KvR Ki‡eb, 

Zvi hveZxq wbqg-bxwZ mwVKfv‡e †g‡b Pj‡eb|  

 cwi‡ek we‡køl‡Yi ¶gZv : cwi‡ek cwiw¯’wZi Av‡jv‡K †bZ…Z¡ ˆZwi nq| ZvB 

fv‡jv †bZ…‡Z¡i AwaKvix n‡Z n‡j cwi‡ek cwiw¯’wZi h_vh_ we‡kølY ¶gZv _vKv 

Riæwi| cwiw¯’wZ we‡kølY K‡i mwVK mg‡q h_vh_ wm×všÍ †bIqvi Ici †bZ…‡Z¡i 

¯’vwqZ¡ wbf©i K‡i| 
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 †hvMv‡hv‡Mi `¶Zv : `j, msMVb Ges mKj Aa¯Í‡bi mv‡_ Kvh©Ki †hvMv‡hvM ’̄vcb 

Kivi `¶Zv, †bZ…‡Z¡i Ab¨Zg Dcv`vb| †hvMv‡hvM ÎæwUc~Y© n‡j j¶¨ AR©b e¨nZ nq| 

Z_¨cÖhyw³i GB hy‡M mwVKfv‡e †hvMv‡hvM ¯’vc‡bi `¶Zv ïay j¶¨ AR©‡bB mnvqK bq; 

eis j¶¨ c~i‡Yi mgq‡K A‡bKvs‡kB Kwg‡q Av‡b|  

  gvbwmKZv Abyaveb I wbqš¿Y : †hvM¨ †bZ…Z¡ Aaxb¯’‡`i Ici kZfvM wbqš¿Y cÖwZôvq 

m¶g| Avi Kg©x‡`i Ici wbqš¿Y cÖwZôv Ki‡Z PvB‡j mevi Av‡M Zv‡`i gvbwmKZv 

eyS‡Z n‡e| wm×všÍ MÖn‡Yi mgq Aaxb¯’‡`i gvbwmKZv Ges Pvwn`v‡K we‡ePbvq †i‡L 

wm×všÍ MÖnY Ki‡j, Zv Kvh©Ki nIqvi m¤¢vebv A‡bKvs‡k †e‡o hvq| 

 wfkbvwi nIqv : GKRb †bZv‡K Aek¨B wfkbvwi n‡Z n‡e| `j ev msMV‡bi j¶¨ I 

D‡Ïk¨ m¤ú‡K© †bZv‡K kZfvM AeMZ _vK‡Z n‡e Ges Zv AR©‡b Pvjv‡Z n‡e Kvh©Ki 

cÖqvm| GB wfkb ïay wb‡Ri †fZi aviY KivB h‡_ó bq; eis Qwo‡q w`‡Z n‡e 

Abymvix‡`i gv‡SI|  

 mgq m‡PZbZv : ejv n‡q _v‡K mg‡qi GK †duvo Amg‡qi `k †duvo| mg‡qi KvR 

mg‡q bv Ki‡j weivU ¶wZ n‡q hvIqvi Avk¼v _v‡K| ZvB mgq m‡PZbZv †bZ…‡Z¡i 

Ab¨Zg Dcv`vb| 

 cvi¯úwiK m¤úK© : msMV‡bi Aa¯Íb Rbkw³i gv‡S cvi¯úwiK m¤úK© †bZ…‡Z¡i gvb I 

ˆewkó¨‡K cÖfvweZ K‡i| †bZvi mv‡_ Aa¯Íb‡`i m¤úK© hw` fv‡jv nq, Z‡e †bZ…Z¡ 

AwaK djcÖm~ nq| Abymvix‡`i mv‡_ †bZvi m¤úK© hZ †mŠnv`©¨c~Y© n‡e, †bZ…Z¡`v‡b wZwb 

ZZB mÿg n‡eb|  

 AvZ¥wek¦vmx nIqv : mwVKfv‡e †bZ…Z¡ cÖ`vb Kivi Rb¨ g‡b AvZ¥wek¦vm _vK‡Z n‡e| †h‡Kv‡bv 

Kv‡Ri mdjZvq wb‡Ri Ici AvZ¥wek¦vm ivLv Acwinvh©| 

 msKU †gvKvwejv : †bZv‡K my‡L-`yt‡L, wec‡`-Avc‡` Abymvix‡`i `vwqZ¡ wb‡q KvR 

Ki‡Z n‡e| mdj I djcÖm~ †bZv‡K †h‡Kv‡bv cwiw¯’wZ †gvKvwejv Kivi Rb¨ cÖ¯‘Z 

_vK‡Z n‡e| †bZvB n‡e †h‡Kv‡bv mgm¨vi P‚‚ovšÍ mgvavbKvix| 

 mgv‡jvPbv MÖn‡Yi gvbwmKZv : mgv‡jvPbvi gy‡LvgywL nIqv †h‡Kv‡bv ch©v‡qi †bZvi 

Rb¨B ¯̂vfvweK e¨vcvi| GRb¨ mgv‡jvPbv‡K ¯̂vfvweKfv‡e MÖnY Kivi gvbwmKZv _vKv 

GKRb †bZvi Rb¨ Avewk¨K| g~jZ mgv‡jvPbvi gva¨‡g †bZv Zvi Kv‡Ri wdWe¨vK 

†c‡q _v‡Kb; Kv‡Ri fzjÎæwU eyS‡Z cv‡ib| ZvB mgv‡jvPbvi `iRv memgqB †Lvjv 

ivLv DwPZ| 
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†bZ…‡Z¡i cÖ‡qvRbxqZv 

†bZ…Z¡ Qvov †Kv‡bv `j ev msMVb Pj‡Z cv‡i bv| †bZv‡K wN‡iB Aa¯Íb Rbkw³ AvewZ©Z 

nq| ZvB Kvw•¶Z gv‡bi †bZ…Z¡ bv _vK‡j wek„•Ljv Awbevh© n‡q `uvovq| †m‡ÿ‡Î †bZ…Z¡ 

KL‡bvB Kvw•ÿZ j‡ÿ¨ †cuŠQv‡Z cv‡i bv| mwVK †bZ…‡Z¡i Ici mvdj¨ wbf©i K‡i|  

 j¶¨ AR©b : j¶¨ AR©‡b `¶ †bZ…Z¡ Acwinvh©| Kg©xevwnbx Ges Aaxb ’̄iv GKwU mywbw ©̀ó 

j¶¨ AR©‡bi wbwg‡Ë GKwU †K› ª̀xq †bZ…‡Z¡i Aax‡b GKwÎZ nq| †bZ…‡Z¡i ¸Ym¤úbœ †bZv 

_vK‡j, Rbkw³i a¨vbaviYv I Kg©cÖ‡Póv wbw ©̀ó jÿ¨cv‡b cwiPvwjZ n‡Z cv‡i| 

 m¤ú‡`i myôz e¨envi : †bZvi nv‡Z gvbe m¤ú`, cÖvK…wZK m¤ú`, Avw_©K m¤ú`, ¯’vqx 

m¤ú`, AeKvVv‡gvMZ m¤ú`, Z_¨-cÖhyw³, `¶ e¨e¯’vcK, mg_©b, mybvg BZ¨vw` bvbv 

ai‡bi m¤ú` _v‡K| j¶¨ ev¯Íevq‡b wewfbœ av‡c G mKj m¤ú` e¨env‡ii 

cÖ‡qvRbxqZv †`Lv †`q| GKRb `¶ †bZvB cv‡ib, G mKj m¤ú‡`i myôz e¨envi K‡i 

Kvw•ÿZ j‡ÿ¨ †cuŠQ‡Z|  

 mgš̂q mvab : mywbw`©ó j¶¨ AR©‡bi D‡Ï‡k¨ †bZvi Aax‡b Kg©xiv GKwÎZ nq| GB 

Kg©x‡`i mv‡_ †hvMv‡hvM, Kv‡R mgš̂q mvab, cÖwZwU wefvM I e¨w³i KvR‡K GK myZvq 

†MÖvw_ZKiY, cÖ‡qvRb Abyhvqx m¤ú‡`i eÈb BZ¨vw` Kv‡Ri Rb¨ †bZ…‡Z¡i cÖ‡qvRbxqZv 

Acwinvh©| †bZv cÖ‡Z¨‡Ki †hvM¨Zv Abyhvqx KvR w`‡q Zv Av`vq K‡ib Ges j¶¨ AR©‡b 

mKj Kv‡Ri gv‡S mgš^q mvab K‡ib| 

 Kg©x‡`i †cÖlYv cÖ`vb : Kg©x‡`i †cÖlYv `v‡b †bZ…‡Z¡i f‚wgKv Ab¯^xKvh©| `j wKsev 

msMV‡bi Kg©x‡`i †_‡K Kvw•¶Z gvÎvq KvR Kwi‡q †bIqvi Rb¨, †bZ…Z¡‡K me©`v †cÖlYv 

cÖ`vb Ki‡Z nq| †cÖlYv cÖ`v‡b mvaviYZ ỳB ai‡bi c×wZ AbymiY Kiv nq : 

K.  BwZevPK †cÖlYv : GB c×wZ‡Z Kg©x‡`i cÖkswmZ Kv‡Ri Rb¨ Zvwid I cyi¯‹v‡ii 

e¨e ’̄v Kiv nq; Kv‡Ri cÖwZ AvMÖnx K‡i †Zvjv nq| BwZevPK †cÖlYv‡K Avevi 

`yBfv‡M fvM Kiv hvq; (1) Avw_©K †cÖlYv I (2) Abvw_©K †cÖlYv| 

L.  †bwZevPK †cÖlYv : A‡bK Kg©x‡`i †¶‡Î BwZevPK †cÖlYv Lye GKUv KvR K‡i bv| 

Zv‡`i †_‡K KvR Kwi‡q †bIqvi Rb¨ fqfxwZ cÖ`k©b, kvw¯Í cÖ`vb Kiv †ek 

Kvh©Ki f‚wgKv iv‡L| †cÖlYv cÖ`v‡bi GB ai‡bi †KŠkj‡K †bwZevPK †cÖlYv e‡j| 

 Kvh©KvwiZv e„w× : `j, cÖwZôvb A_ev msMV‡bi Kg©x‡`i Kv‡Ri Kvh©KvwiZv e„w×‡ZI 

†bZ…‡Z¡i cÖ‡qvRbxqZv Awbevh©| Abymvix‡`i h_vh_ wb‡ ©̀kbv, cwiPvjbv I †bZ…Z¡`v‡bi 

gva¨‡g †bZv Rbkw³‡K GKwU mywbw ©̀ó j¶¨cv‡b GwM‡q wb‡q hvb| GRb¨ Kv‡Ri 

MwZkxjZv e„w× cvq|  
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 m¤úK© Dbœqb : `jxq KvR A_ev `jMZ cÖ‡Póvi mvdj¨ me©`v †mB `‡ji m`m¨‡`i 

cvi¯úwiK †evSvcovi Ici wbf©i K‡i| cvi¯úwiK †evSvcovq NvUwZ _vK‡j wUg IqvK© 

gyl‡o co‡Z eva¨| cwievimyjf, eÜzZ¡c~Y© I ü`¨Zvc~Y© Kv‡Ri cwi‡ek n‡j Kg©xiv j¶¨ 

AR©‡b kZfvM kÖg I †gav e¨q Ki‡Z AYycÖvwYZ nq| 

 `jMZ cÖ‡Póv Z¡ivwšẐ Kiv : †bZ…‡Z¡i g~j KvRB n‡”Q `jxq cÖ‡Póv‡K mywbw`©ó 

j¶¨vwfgyLx Kiv| †bZ…Z¡ hZ `¶ n‡e `jMZ cÖ‡Póv ZZ mywbcyY n‡e| ZvB `‡ji 

mK‡ji cÖ‡Póv‡K mgwš^Z K‡i j¶¨ AR©‡b †bZ…‡Z¡i cÖ‡qvRbxqZv Ab¯̂xKvh©| †bZ…‡Z¡i 

gvb `ye©j n‡j Rbkw³i gv‡S wek„•Ljv †`Lv †`q Ges `je× cÖ‡Póv e¨vnZ nq| 

 mvgvwRK m¤ú„³Zv I `vwqZ¡ : mvgvwRK Rxe wn‡m‡e mgv‡Ri cÖwZ mK‡jiB `vqe×Zv 

i‡q‡Q| †bZvI Gi e¨wZµg bb| wewfbœ msMVb Ges cÖwZôvb¸‡jv‡KI bvbvb mvgvwRK 

`vwqZ¡ cvjb Ki‡Z nq| G mKj `vwqZ¡ myôzfv‡e cvj‡bi Rb¨ cÖ‡qvRb `¶ †bZ…‡Z¡i| 

 bgbxqZv I MwZkxjZv e„w× : AvaywbK wek¦ AZ¨šÍ MwZkxj| cÖwZwbqZB cwiewZ©Z n‡”Q 

Avgv‡`i Pvicvk| ZvB cÖ_vMZ †Kv‡bv wm×všÍ ev g~jbxwZi Ici †ewkw`b AUj _vKv 

m¤¢e bq| †bZ…Z¡ hZ †ewk bgbxq n‡e msMVb I cÖwZôv‡bi MwZkxjZv ZZ e„w× cv‡e| 
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†bZ…‡Z¡i ZË¡ I Kvh©vewj 

†bZ…Z¡ m¤ú‡K© wewfbœ gZev` 

†bZ…Z¡ Ggb GKwU kw³kvjx gva¨g, hv mvgwóK wPšÍv‡PZbv‡K GKxf‚Z K‡i jÿ¨ AR©‡b 

D¾xweZ K‡i| cÖwZôvb I msMV‡bi aib, wb‡qvwRZ Kg©xevwnbx Ges Ab¨vb¨ Dcvq-

DcKi‡Yi h_vh_ mgš̂q mvab Kivi gva¨‡g †bZ…Z¡‡K mdjZvi ØvicÖv‡šÍ wb‡q hvq| ZvB 

†bZ…‡Z¡i aib wb‡q e¨vcK wPšÍvfvebvi `vwe iv‡L| †bZ…Z¡ m¤ú‡K© mgvRweÁvbx, g‡bvweÁvbx 

I wekvi`MY wewfbœ ZË¡ ev gZev` cÖ`vb K‡i‡Qb|  

 ¸Y ev ˆewkó¨wfwËK ZË¡ (The Trait Theory of Leadership) 

GwU †bZ…‡Z¡i me‡P‡q cÖvPxb ZË¡ wn‡m‡e cwiwPZ| G Z‡Ë¡i g~j aviYv n‡jv Ô†bZv M‡o 

D‡V bv, †bZv Rb¥jvf K‡iÕ| gnvgvbe ZË¡ (Gentleman theory) bv‡gI G ZË¡‡K 

AwfwnZ Kiv hvq|  1960 mv‡j  Milestone Uneiversity-Gi KwZcq M‡elK, 486 

Rb¨ e¨w³i Ici GKwU M‡elYv Kvh©µg cwiPvjbv K‡ib|  †mB M‡elYvq cÖgvwYZ nq, 

KZ¸‡jv ¸YB cÖkvmK‡K †hvM¨ †bZ…Z¡ cÖ`v‡b mnvqZv K‡i| G Z‡Ë¡i g~jK_v n‡jv, hvi 

g‡a¨ KwZcq we‡kl ¸Y ev ˆewkó¨ we`¨gvb _v‡K, cÖK…Z A‡_© †mB †bZv nIqvi †hvM¨| G 

mKj ¸‡Yi g‡a¨ mZZv, HKvwšÍKZv, wbôv, eyw×gËv, mvnwmKZv I D`¨g, D”Pvkv, 

eÜzcivqYZv, † œ̄nkxjZv D‡jøL‡hvM¨| 

 cwiw ’̄wZwfwËK †bZ…Z¡ ZË ¡ (Situation Theory of Leadership) 

Aw÷ªqvq Rb¥MÖnYKvix, Av‡jvwPZ Fiedler Contingency Model-Gi cÖe³v, Fred. E. 

Fiedler (1922-2017) Ges Zvi Abymvixiv G ZË¡wU D™¢veb K‡ib| G Z‡Ë¡i cÖe³v‡`i 

g‡Z ÔLeaders are the products of given situationÕ A_©vr Ôwe‡kl cwiw ’̄wZ‡ZB †bZvi 

Avwef©ve N‡U|Õ †bZ…Z¡ m„wó‡Z cwi‡ek cwiw ’̄wZi mv‡_ e¨w³MZ ¸Yvewji †hvMm~Î i‡q‡Q 

e‡j, G ZË¡ g‡b K‡i _v‡K| whwb cwi‡ek cwiw ’̄wZi †gvKvwejvq e¨w³MZ ¸Yvewji 

mdj e¨envi Ki‡Z cv‡ib, wZwbB †bZv wn‡m‡e cwiMwYZ n‡eb| G Z‡Ë¡i g~j `k©b 

n‡jv, we‡kl cwi‡ek cwiw ’̄wZB †bZ…Z¡‡K me©vwaK cÖfvweZ K‡i| 

 †bZ…‡Z¡i D‡Ïk¨gyLx ZË¡ (Path-goal theory Leadership)  

Robert House Ges Zvi Abymvixiv Kg©x‡`i jÿ¨ AwfgyLx KvRK‡g©i Ici 

¸iæZ¡v‡ivc K‡i G ZË¡ cÖeZ©b K‡ib| G Z‡Ë¡i g~j `k©b n‡jv, †bZv cÖwZôv‡bi jÿ¨ 

wVK Ki‡eb| Aa¯Íb‡`i wbKU D‡Ïk¨ e¨vL¨v K‡i, jÿ¨ AR©‡bi Rb¨ c_ wba©viY 

Ki‡eb| c‡_i evav civf‚Z K‡i Kv‡Ri cwi‡ek m„wó Ki‡eb, hv‡Z jÿ¨ AR©b m¤¢e nq| 
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†bZ…‡Z¡i D‡Ïk¨gyLx ZË¡ cwiw ’̄wZwfwËK †bZ…Z¡ Z‡Ë¡i m‡½ A‡bKUv mvgÄm¨c~Y©| J. H. 

Robert (1974) Giƒc Z‡Ë¡i Ici Av‡jvKcvZ Ki‡Z wM‡q e‡jb, Ô†bZvi KvR n‡jv 

KvVv‡gvMZ mnvqZv `vb I cvwikÖwgK cÖ`v‡bi gva¨‡g Kvh© cwi‡ek m„wó Kiv, hv Kg©x‡`i 

mvsMVwbK D‡Ïk¨ AR©‡b mnvqZv K‡i|Õ 

    Robert House †bZ…‡Z¡i PviwU ÷vBj D‡jøL K‡ib|  

K. wb‡`©kbvg~j †bZ…Z¡ (Directive Leadership) : G ai‡bi †bZ…Z¡ Aa¯Íb‡`i KvR 

†_‡K Kx cÖZ¨vkv K‡i, Zv wb‡`©kbvi gva¨‡g Rvwb‡q †`Iqv nq| 

L. mnvqK †bZ…Z¡ (Supporting Leadership) : G ai‡bi †bZ…Z¡ Kg©x‡`i mv‡_ eÜzmyjf 

AvPiY K‡i Ges Kj¨vY Kvgbv K‡i| 

M. AskMÖnYg~jK †bZ…Z¡ (Participative Leadership) : AskMÖnYg~jK wm×v‡šÍi gva¨‡g 

jÿ¨ AR©b| 

N. mvdj¨gyLx †bZ…Z¡ (Achievement directive leadership) : jÿ¨ AR©‡bi Rb¨ 

†cÖlYv cÖ`vb K‡i Ges Aa¯Íb‡`i cwiPvwjZ K‡i| 

 †bZ…‡Z¡i AvPiYwfwËK ZË¡ (Behavioral Theory of Leadership) 

G Z‡Ë¡i g~j welq n‡jv, †bZvi †Kv‡bv wel‡qi cÖwZ g‡bv‡hvM ev AvPi‡Yi Ici wbf©i 

K‡i †bZ…Z¡| †bZvi AvPiY, Avkv-AvKv•ÿv Aa Í̄b‡`i mv‡_ msMwZc~Y© n‡jB GKwU 

cÖwZôvb ev msMVb‡K †bZ…Z¡ cÖ`vb Kiv m¤¢e| G ZË¡ †bZvi AvPiY‰kjx I m¤ú‡K©i Ici 

m‡e©v”P ¸iæZ¡ cÖ`vb K‡i _v‡K| †bZv‡K GKwU wbw ©̀ó gva¨‡g Aa Í̄b‡`i mv‡_ AvPiY, 

wb‡ ©̀k `vb Ges cwiKíbv Ki‡Z n‡e| gvby‡li e¨w³MZ AvPi‡Yi Ggb wKQz welq i‡q‡Q, 

hv Zvi mn‡hvMx ev Aa Í̄b‡`i cÖ‡Póv‡K cwiPvwjZ K‡i| M‡elKMY g‡b K‡ib, †bZvi 

AvPi‡Yi Ici wfwË K‡i mwVK †bZ…‡Z¡i aib wbe©vPb cÖ‡qvRb| DËg AvPiY m¤ú‡K© R‰bK 

d«vqv ÷vK© e‡jb, ÔDËg AvPvi-AvPiY A¼kv‡ ¿̄i k~‡b¨i g‡Zv! AvcvZ „̀wó‡Z Gi ¸iæZ¡ 

ZZUv †evSv hvq bv, wKš‘ mewKQzi mv‡_ Gi mswgkÖY weivU g~j¨ cwiea©b K‡i|Õ  

 AbyMvgx ZË¡ (The follower’s approach of leadership)  

G ZË¡ Gd.GBP.jyBP cÖeZ©b K‡ib| G Z‡Ë¡i g~j e³e¨ n‡jv, †bZv Aa Í̄b‡`i Afve 

Awf‡hvM, ỳtL-Kó, Pvwn`v c~i‡Y AvšÍwiK n‡j, †m GKRb †hvM¨ †bZv wn‡m‡e Avwef‚©Z nq| 

KviY, Afve¸‡jv c~iY n‡j Kg©xiv ¯̂Ztù‚Z©fv‡e KvR K‡i Ges †bZvi cÖwZ AbyMZ nq|  

 iƒcvšÍi‡hvM¨ †bZ…Z¡ (Transformational Leadership) 

†bZv wb‡Ri we‡kl ÿgZv Ges wgkb I wfkb‡K Aa¯Íb‡`i mv‡_ †kqvi K‡i wPšÍvavivi 

cwieZ©b K‡ib| G ai‡bi †bZ…Z¡ GKwU kw³kvjx m¤úK© ˆZwii gva¨‡g Kg©x‡`i 

wb‡R‡`i DrmM© Kivi gvbwmKZv m„wó, AvZ¥wek¦vmx Kiv Ges m„Rbkxj †KŠkj Avwe®‹v‡i 

mn‡hvwMZv K‡i| 
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Weihrich and Koontz (1994)-Gi fvlvq, ÔcwieZ©bxq †bZ…Z¡ msMV‡bi wfkb‡K 

mnRfv‡e e¨vL¨v K‡i Ges Abymvix‡`i AYycÖvwYZ K‡i| G RvZxq †bZvi †cÖwlZ Kivi, 

msMV‡bi ms¯‹…wZ‡K cwieZ©b Kivi Ges mvsMVwbK cwieZ©‡bi Dchy³ cwi‡ek m„wói 

ÿgZv _v‡K|Õ 

 Av`vb-cÖ`vb †bZ…Z¡ (Transactional Leadership) 

G ai‡bi †bZ…‡Z¡i g~j K_v n‡jv, fv‡jv Kv‡Ri Rb¨ cyi ‹̄vi Ges e¨_© Kv‡Ri Rb¨ kvw Í̄ 

cÖ`vb Kiv nq| †bZv KvR Kivi Rb¨ Abymvix‡`i‡K AYycÖvwYZ K‡ib| †bZv Ges Kg©xi g‡a¨ 

†evSvcov fv‡jv n‡j jÿ¨ AR©b mnR nq| 

 g¨vK‡MÖM‡ii ‘X’ ZË¡ Ges ‘Y’ ZË¡ 

MIT Sloan School Of Management-Gi mv‡eK cª‡dmi I gvwK©b wPšÍvwe` Douglas 

MacGregor (1960) Zuvi ÔThe Human Side of Enterprise' bvgK MÖ‡š’ me gvbyl‡K 

`yfv‡M fvM K‡i‡Qb| gvbyl‡K Zvi AvPiY I Kv‡Ri cÖwZ g‡bv‡hv‡Mi Ici wfwË K‡i 

GB `y‡Uv fvM‡K wZwb X’ ZË¡ Ges ‘Y’ ZË¡ bv‡g AwfwnZ K‡i‡Qb| 

ÔX’ ZË¡ : ‘X’ Z‡Ë¡ Kg©x‡`i AvPiY m¤ú‡K© wb‡¤œv³ aviYvmg~n (Assumptions) †cvlY 

Kiv n‡q _v‡K- 

 Kg©xiv ¯^fveMZfv‡eB Ajm cÖK…wZi, KvR cQ›` K‡i bv| 

 AwaKvsk Kg©x duvwKevR Ges my‡hvM †c‡jB `vwqZ¡ Gov‡Z Pvq| 

 Kg©x‡`i‡K w`‡q KvR Av`vq Ki‡Z n‡j fq, fxwZ, Pvc cÖ‡qvM I kvw Í̄i e¨e ’̄v ivL‡Z n‡e| 

 Kg©x‡`i Rb¨ K‡Vvi wbqg-k„•Ljvi cÖeZ©b Kiv AZ¨vek¨K n‡e| 

 MocoZv Kg©xiv wbR¯^ eyw×gËvi Lye GKUv cÖ‡qvM K‡i bv| G Kvi‡Y Zviv wb‡`©wkZ I 

cwiPvwjZ n‡Z cQ›` K‡i| 

 AwaKvsk Kg©xB MZvbyMwZK cÖK…wZi, cwieZ©b cQ›` K‡i bv| 

 Kg©xiv Kvh©‡ÿ‡Î Ab¨wKQzi †P‡q wbivcËvi w`KwU AwaK ¸iæZ¡ †`q| 

 †ewkifvM gvbyl `vwqZ¡ Gwo‡q Pj‡Z Pvq Ges EaŸ©Z‡bi wb‡`©kbv Qvov wb‡R †_‡K 

wKQzB Ki‡Z Pvq bv| 

 AwaKvsk †jvK nZvk, †bB †Kv‡bv D”PvKv•ÿv| 

‘Y’ ZË¡ (Theory ‘Y’) : Y-ZË¡ X-Z‡Ë¡i m¤ú~Y© wecixZ aviYv †cvlY K‡i| G Z‡Ë¡ 

MYZvwš¿K wPšÍavivi cÖwZdjb N‡U| Y-Z‡Ë¡i g~j K_v n‡jv Kg©xiv Kv‡Ri h_vh_ cwi‡ek 

†c‡j †h‡Kv‡bv KvR mdjZvi mv‡_ m¤úv`b Ki‡Z mÿg|  
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 Kg©xiv KvR AcQ›` K‡i bv; KvR‡K †Ljvayjv I wekÖv‡gi g‡ZvB ¯^vfvweK g‡b K‡i| 

 Kg©xiv ¯^Ztù‚Z©fv‡e I wb‡R‡`i ZvwM‡`B KvR m¤úv`b Ki‡e, KvR Av`vq Kivi Rb¨ 

fq-fxwZ cÖ`k©‡bi cÖ‡qvRb †bB| 

 Kg©xiv `vwqZ¡evb, `vwqZ¡ cvj‡bi gva¨‡g wb‡R‡`i K…wZ‡Z¡i ¯^xK…wZ †c‡Z Pvq| 

 Kg©xiv ¯̂wb‡ ©̀wkZ (Self-directed) _vK‡Z Ges AvZ¥wbqš¿Y‡K (Self-control) cQ›` K‡i| 

 Kg©xiv Kvh© m¤úv`‡bi c×wZ I cwi‡ekMZ cwieZ©b‡K †g‡b †bq| 

 Kg©xiv ïay Kvh©‡ÿ‡Î wb‡R‡`i wbivcËvB Pvq bv, cÖwZôv‡bi AMÖMwZ Ges mybvgI Avkv K‡i| 

 Kg©xiv e¨e¯’vcK‡`i mv‡_ HK¨e×fv‡e cÖwZôv‡bi jÿ¨ AR©‡b KvR Ki‡Z AvMÖnx; 

my‡hvM †c‡j bZzbZ¡ D™¢veb I wm×všÍ MÖn‡Y g~j¨evb Ae`vb ivL‡Z mÿg| 

 mvaviYZ gvbyl `vwqZ¡kxj n‡q _v‡K| KL‡bv KL‡bv Zviv AwZwi³ `vwqZ¡I Luy‡R †bq| 

g¨vM‡MÖM‡ii D™¢vweZ ZË¡ `y‡Uv †_‡K gvby‡li cÖK…wZ I AvPiY m¤ú‡K© wecixZag©x aviYv 

jvf Kiv hvq| X-Z‡Ë¡ wek^vmx e¨e¯’vcK Kg©x‡`i‡K AYycÖvwYZ Kivi †ÿ‡Î ˆ¯^iZvwš¿K 

bxwZi AbymiY K‡ib Ges Y-Z‡Ë¡ wek^vmx e¨e ’̄vcK MYZvwš¿K bxwZ AbymiY K‡ib| 

†bZ…‡Z¡i cÖwµqv 

cÖvwZôvwbK ev mvsMVwbK jÿ¨ AR©‡b †bZv Zvi Abymvix‡`i †hfv‡e cwiPvwjZ K‡ib, Zvi 

avcB n‡”Q †bZ…‡Z¡i cÖwµqv| †Kv‡bv KvR ev cwiKíbv m¤úv`‡bi iƒc‡iLv cÖ`vb Kiv nq, 

†bZ…‡Z¡i cÖwµqvi gva¨‡g| †bZ…‡Z¡i cÖwµqvi cuvPwU avc i‡q‡Q| 

 avc 1. †bZ…Z¡‡K Rvbv : cÖ_gZ, †bZv‡K †bZ…Z¡ m¤ú‡K© mg¨K aviYv ivL‡Z n‡e| †bZvi 

jÿ¨ Kx, Kx Ki‡e, †Kb Ki‡e, Kxfv‡e Ki‡e BZ¨vw` m¤ú‡K© Rvb‡Z n‡e| †bZv Kx 

Ki‡Qb, †Kb Ki‡Qb, †m m¤ú‡K© ¯úó aviYv bv _vK‡j Abymvix‡`i w`‡q m‡e©v”P KvR 

Kwi‡q wb‡Z cvi‡eb bv| 

 avc 2. cÖwZôvb, msMVb ev cwi‡ek m¤ú‡K© g~j¨vqb : †bZ…Z¡ cÖwµqvi wØZxq avc n‡”Q 

†bZv †h cÖwZôvb, `j, cwi‡e‡k KvR Ki‡eb, †m m¤ú‡K© wek` Rvbv| cwi‡ek-

cwiw ’̄wZ eyS‡Z cvi‡j †bZvi c‡ÿ †bZ…Z¡ †`Iqv A‡bK mnR n‡q hvq| cwi‡ek wKsev 

cÖwZôvb m¤ú‡K© cy‡ivcywi aviYv bv _vK‡j †bZvi g‡a¨ ms‡KvP‡eva KvR K‡i| G‡Z 

†bZ…‡Z¡i Kvh©KvwiZv K‡g hvq| 

 avc 3. †KŠkj wba©viY : GB ch©v‡q †bZ…Z¡‡K †KŠkj wba©viY Ki‡Z nq| †bZ…Z¡ 

cÖwµqvi GwU me‡P‡q ¸iæZ¡c~Y© avc| GB av‡c M„nxZ wm×všÍ Abyhvqx †bZ…Z¡ ev¯ÍevwqZ 

n‡e| ms‡ÿ‡c ej‡j, cÖvwZôvwbK ev mvsMVwbK jÿ¨ AR©‡bi hZ¸‡jv weKí i‡q‡Q, 

†mLvb †_‡K me‡P‡q DËg cš’v‡K wbe©vPb KivB †KŠkj wba©viY av‡ci KvR|  
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 avc 4. cwieZ©b cÖwµqv wba©viY : †bZ…‡Z¡i cÖwµqvi PZz_© avc n‡”Q cÖwZôvb ev msMV‡b 

†Kv‡bv cwieZ©b cÖ‡qvRb n‡j, †mB cwieZ©‡bi ¯̂iƒc wba©viY Kiv| GB av‡c EaŸ©Zb 

†bZ…‡Z¡i ÎæwU, cÖwZôv‡bi ỳe©jZv, Kvh© m¤úv`‡bi mgm¨v wPwýZKiY Ges mgvav‡bi cš’v 

wba©viY Kiv nq| 

 avc 5. mgwš^Z ch©‡eÿY : †bZ…‡Z¡i cÖwµqvi me©‡kl avc n‡”Q mgwš^Z ch©‡eÿY| GB 

av‡c †bZv Zvi Aax‡b _vKv me Kg©x‡`i Kv‡Ri Z`viwK I ch©‡eÿY K‡ib| wZwb 

KvR‡K cwiKíbvi mv‡_ wgwj‡q g~j¨vqb K‡ib| Kv‡R hw` †Kv‡bv ÎæwU _v‡K, Z‡e Zv 

`~i Kivi Rb¨ h_vh_ c`‡ÿc MÖnY K‡ib| 

KzÄ Ges cRbvi Zv‡`i cÖKvwkZ The road to great leadership bvgK MÖ‡š’ gnr 

†bZ…‡Z¡i cÖwµqv wn‡m‡e cuvPwU av‡ci K_v D‡jøL K‡i‡Qb, hv mdj †bZ…‡Z¡i Rb¨ 

AbymiYxq| avc¸‡jv n‡”QÑ 

1. bZzb cš’v MÖn‡Yi mvnm : †bZv Zvi mvwe©K Dbœq‡bi Rb¨ AvZ¥wek¦v‡mi mv‡_ bZzb 

c×wZi AbymÜvb Ki‡eb| 

2. wPšÍvi cÖmvi : †bZv wb‡Ri wPšÍv I wfkb‡K Abymvix‡`i gv‡S Qwo‡q †`‡eb| 

3. Ab¨‡K mwµq Kiv : D™¢‚Z mgm¨v mgvav‡bi Rb¨ cÖ‡qvRbxq mn‡hvwMZvi gva¨‡g 

Ab¨‡`i‡K Kv‡R mwµq ivL‡eb| 

4. KvR mgvav‡bi g‡Wj m„wó : mvaviYZ GKRb em Kv‡Ri Av‡`k †`b, Ab¨w`‡K †bZv 

wb‡RB KvR K‡i g‡Wj wn‡m‡e wb‡R‡K Dc¯’vcb K‡ib| 

5. Kv‡Ri Rb¨ AvšÍwiKZv m„wó : wb‡Ri g‡bi g‡a¨ kZ Kó _vKv m‡Ë¡I Abymvix‡`i 

mv‡_ Ggbfv‡e AvPiY Ki‡eb, †hb Zv‡`i gv‡S KvR Kivi AvšÍwiKZv m„wó nq| 

 Aa¯Íb‡`i m¤ú‡K© aviYv : Aa¯Íb‡`i m¤ú‡K© c~Y© aviYv GKRb †bZv‡K mwVKfv‡e 

cÖwZôvb Pvjv‡Z mnvqK kw³ wn‡m‡e KvR K‡i| Aa¯Íbiv Zv‡`i †bZv‡K c_ cÖ`k©K I 

ïfvKv•ÿx wn‡m‡e †c‡Z Pvq| ZvB Aa¯Íb‡`i gvb, `ÿZv, PvIqv-cvIqv BZ¨vw` wel‡q 

†bZvi Rvbv _vK‡jB Abymvix‡`i‡K mwVKfv‡e cwiPvjbv Kiv m¤¢e nq| 

 cwi‡e‡ki mv‡_ msMwZ weavb : †hvM¨ †bZ…‡Z¡i Av‡iKwU ˆewkó¨ n‡jv memgqB 

cwi‡e‡ki mv‡_ msMwZ weavb K‡i Pjv| we‡kl cwi‡e‡ki Rb¨B we‡kl e¨w³ †bZ…‡Z¡i 

Avmb AjsK…Z K‡ib| G‡KK cwi‡e‡k G‡KK †hvM¨Zvm¤úbœ e¨w³ †bZv wn‡m‡e we‡ewPZ 

nb| †h †bZv hZ †ewk cwi‡ek ey‡S Aa¯Íb‡`i Av‡`k-wb‡`©k cÖ`vb I ZË¡veavb 

Ki‡eb, Zvi c‡ÿ ZZ †ewk mdjZv jvf m¤¢e| 



mgKvjxb P¨v‡jÄ : †bZv I †bZ…Z¡ 24 

 Aa¯Íb‡`i AvbyMZ¨ : †bZ…Z¡ AvbyM‡Z¨i m‡½ m¤úK©hy³| Aa¯Íb‡`i AvbyMZ¨ bv _vK‡j 

†bZ…Z¡ KLbB mdjKvg n‡Z cv‡i bv| Giƒc AvbyMZ¨ †¯^”Qvg~jK †nvK ev eva¨Zvg~jK 

†nvK| †bZ…‡Z¡i c‡ÿ Aa¯Íb‡`i AvbyMZ¨ jvf cÖvwZôvwbK jÿ¨vR©‡b Acwinvh© kZ©| 

 Abymvix‡`i m‡½ m¤úK© I †hvMv‡hvM : †hvM¨ †bZ…‡Z¡i Av‡iKwU ˆewkó¨ n‡jv, Zv 

memgqB Aa¯Íb‡`i mv‡_ Kvh©Ki m¤úK© I †hvMv‡hvM iÿv K‡i cwiPvwjZ nq| †bZvi 

mv‡_ Aa¯Íb Kg©x‡`i hw` †hvMv‡hvM ev m¤úK© bv _v‡K †m‡ÿ‡Î Kvh©Ki †bZ…‡Z¡i cÖkœB 

Av‡m bv| |  

 ÿgZv I KZ…©‡Z¡i Dcw¯’wZ : †bZvi gv‡S ÿgZv I KZ…©Z¡ _vKv Avek¨K, hv cÖ‡qvR‡b 

e¨envi‡hvM¨| AvbyôvwbK ev AbvbyôvwbK Kvi‡Y Aa¯Íbiv †bZvi AbymiY K‡i| †bZv 

AvbyôvwbKfv‡e KZ…©Z¡ I ÿgZvi AwaKvix n‡j Aa¯Íbiv eva¨Zvg~jKfv‡e AvbyMZ¨ K‡i| 

 SuzwK MÖn‡Yi gvbwmKZv : †bZv‡K wewfbœ mgq SuzwK wb‡Z nq| †bZv †h‡nZz KZ©„Z¡ cÖ‡qvM 

K‡ib, ZvB Zv‡K Kv‡Ri `vwqZ¡ I SzuwK MÖnY Ki‡Z nq| 

 mvwe©K aviYv : †bZv‡K cvwicvwk¦©K cwi‡ek m¤ú‡K© mg¨K aviYv ivL‡Z nq| G‡Z 

my ~̀icÖmvix wm×v¯Í MÖnY mnR nq| 

 mgm¨v mgvavb : †h‡Kv‡bv mgm¨vi gy‡LvgywL n‡j wePwjZ bv n‡q ˆah© Ges `¶Zvi mv‡_ 

mgm¨vi mgvavb KivB Av`k© †bZ…‡Z¡i ˆewkó¨| 

GKRb mdjKvg †bZvi †h mKj ¸Y _vKv Avek¨K

 mvnm I `„p g‡bvej (Courage and determination) GKRb †bZv Amxg mvnm I 

`„p g‡bvej wb‡q Kg©x‡`i wbw`©ó jÿ¨c‡_ cwiPvjbv K‡ib| GB jÿ¨ wba©viY Kiv †hgb 

Zvi `vwqZ¡, †Zgwb j‡ÿ¨ †cuŠQv‡bvi cš’v wba©viY KivI Zvi `vwqZ¡| 

 Abymvix‡`i m¤ú‡K© Ávb (Knowledge about Subordinates) GKRb mdj †bZvi 

Aek¨B Zvi Abymvix‡`i Avkv-AvKv•ÿv, PvIqv-cvIqv, kw³-mvg_©̈ , AvbyM‡Z¨i gvÎv 

BZ¨vw` welq m¤ú‡K© my¯úó Ávb _vKv DwPZ| †bZv hw` Abymvix‡`i gb-gvbwmKZv, 

a¨vbaviYv we‡ePbvq G‡b cwiPvjbv Ki‡Z e¨_© nq, †m‡ÿ‡Î IB †bZ…Z¡ KLbB Kvh©Ki n‡Z 

cv‡i bv|  

 `vq-`vwqZ¡ MÖn‡Y gvbwmKZv (Mentality of Taking Responsibilty) GKRb †bZvi 

Kg©x‡`i `vq-`vwqZ¡ MÖn‡Yi gvbwmKZv _vKv Acwinvh©| †bZvi g‡a¨ hw` Kg©x‡`i Kv‡Ri 

`vq-`vwqZ¡ MÖn‡Yi gvbwmKZv bv _v‡K, Z‡e Zvi c‡ÿ KLbB Abymvix‡`i Av¯’v AR©b 

m¤¢e nq bv| 
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 fvev‡eM wbqš¿‡Yi ÿgZv (Ability to Control Emotion) : GKRb †bZvi gv‡S 

Av‡eM wbqš¿‡Yi ÿgZv we`¨gvb _vKv Avek¨K| GKRb mdj †bZv‡K Aek¨B memgq 

fvev‡e‡Mi E‡aŸ© D‡V hyw³ I ev¯ÍeZv we‡ePbvq wPšÍv-fvebv mn‡hv‡M KvR Ki‡Z nq|  

 e¨w³Z¡ (Personality) : AvKl©Yxq e¨w³Z¡ memgq gvbyl‡K cÖfvweZ K‡i| GKRb †bZv‡K 

Aek¨B †gvnbxq I ewjô e¨w³‡Z¡i AwaKvix n‡Z nq| e¨w³Z¡ ej‡Z A‡b¨i g‡b kÖ×v‡eva 

m„wó K‡i Zv‡`i B”Qvkw³i Ici KZ©„Z¡ ’̄vcb‡K †evSvq| e¨w³Z¡ n‡jv gvwR©Z e¨envi, 

eyw×`xß K_vevZ©v, Mv¤¢xh©c~Y© AvPiY I ggZv Ges AvšÍwiKZv I KZ…©‡Z¡i mswgkÖ‡Y GK 

we‡kl ¸Y| 

 mvsMVwbK Ávb I `ÿZv (Organizational Knowkedge and Skill) : GKRb †bZvi 

mvsMVwbK Ávb I `ÿZv _vKv Avek¨K| GRb¨ KvR‡K ev¯ÍeZvi wbwi‡L h_vh_fv‡e 

wef³KiY, KvR Abyhvqx Dchy³ Kg©x evQvB, `vwqZ¡ I KZ…©‡Z¡i h_vh_ wbiƒcY I eÈb, 

myôz †hvMv‡hvMe¨e¯’v cÖwZôv, Kvh©Ki mgš̂q mvab Ges Revew`wng~jK e¨e ’̄v cÖwZôvq 

†bZv‡K cÖ‡qvRbxq Áv‡bi AwaKvix n‡Z nq| 

 wkÿv`v‡bi ÿgZv (Teaching Capacity) : jÿ¨cv‡b cwiPvjbv Ki‡Z †bZvi A‡bK 

mgq Aa¯Íb‡`i wkÿv`vb Ki‡Z nq| †m Kvi‡Y, Abymvix‡`i gv‡S †hb cÖ‡qvRbxq 

†hvM¨Zv m„wó nq †mRb¨ †bZv‡K cÖ‡qvRbxq D‡`¨vM wb‡Z nq| d‡j †bZv‡K GKRb 

fv‡jv wkÿK nIqviI cÖ‡qvRb c‡o| ZvB ejv nq, ÔA good leader is a good 

teacherÕ A_©vr GKRb fv‡jv †bZv wbtm‡›`‡n GKRb fv‡jv wkÿK| 

 ˆah© (Patience) : ˆah© I mwnòzZv †bZvi GKwU Acwinvh© ¸Y| cÖwZK‚j cwi‡e‡k †bZv 

hw` ˆa‡h©i cwiPq w`‡Z bv cv‡i, Z‡e Zvi c‡ÿ Abymvix‡`i mwVK c‡_ cwiPvjbv Kiv 

KL‡bvB m¤¢e n‡e bv| Aa¯Íbiv †h memgqB Kvw•ÿZ AvPiY Ki‡e, GgbI bq| 

†m‡ÿ‡Î Zv ms‡kva‡bi Rb¨, †bZv‡K ˆa‡h©i mv‡_ D‡`¨vMx n‡Z nq| 

 cwikªg I KómwnòzZv (Hard Work and Endurance) : GKRb †bZv‡K cwikÖgx I 

Kómwnòz n‡Z nq| ZvB †bZv hw` Ajm nb, KvR bv K‡i, Aí‡ZB †f‡O c‡o, Z‡e Zvi 

c‡ÿ Abymvix‡`i mwVKfv‡e cwiPvjbv m¤¢e nq bv| GKRb †bZvi memgq ¯§iY ivLv 

DwPZ, ÔIndustry is the mother of good luckÕ A_©vr cwikÖg †mŠfv‡M¨i cÖm~wZ| 

 b¨vqcivqYZv (Uprightness) : GKRb †bZvi Aek¨B b¨vqcivqY nIqv Avek¨K| 

Aa¯Íb‡`i gv‡S hw` b¨vqwePvi cÖwZôv Ki‡Z e¨_© nq ev mevB‡K mgvb bR‡i †`L‡Z bv 

cv‡i, Z‡e †bZvi c‡ÿ Kvh©Ki †bZ…Z¡`vb KLbB m¤¢e n‡e bv| b¨vqcivqYZvi ¸Y 

Aa¯Íb‡`i gv‡S †bZvi MÖnY‡hvM¨Zv I gvb-gh©v`v e„w× K‡i|  
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 mZZv I AvšÍwiKZv (Honesty and Sincerity) : GKRb †bZvi Aek¨B mr, wek¦ Í̄ Ges 

Kv‡Ri cÖwZ AvšÍwiK nIqv Avek¨K| †bZvi g‡a¨ hw` KcUZv _v‡K, †bZv wb‡RB hw` 

ỳb©xwZ I ¯̂RbcÖxwZi AvkÖq MÖnY K‡ib, Z‡e Aa Í̄biv Zvi cÖwZ KL‡bvB kÖ×vkxj n‡Z 

cv‡i bv| †bZv‡K g‡b ivLv Avek¨K †h, ÔDevotion to work leads man to the pinnacle 

of gloryÕ A_©vr Kv‡Ri cÖwZ wbôvB GKRb gvbyl‡K weR‡qi P‚ovšÍ Í̄‡i †cuŠ‡Q †`q|  

 †hvMv‡hv‡Mi ˆbcyY¨ (Communication Skill) : †hvMv‡hv‡Mi ˆbcyY¨ †bZvi AviI 

GKwU Acwinvh© ¸Y| †bZv Zvi wPšÍv, `„wófw½, Av‡`k-wb‡`©k hZUv mnR I 

my›`ifv‡e Aa¯Íb‡`i Rvbv‡Z cvi‡eb, Zv‡`i KvQ †_‡K wVK Z‡ZvUvB AbyK‚j mvov 

jvf Ki‡Z cvi‡eb| 

 mvgvwRK ˆbcyY¨ (Social Skill) : †bZv‡K mgv‡Ri wewfbœ gvby‡li mv‡_ wgk‡Z nq| ZvB 

†bZvi gv‡S wewfbœ †kÖwYi gvby‡li mv‡_ mn‡R †gkvi ¸Y _vKv Avek¨K| 

 wm×všÍ MÖn‡Yi ÿgZv (Ability to take decision) : mwVK mg‡q mwVK wm×všÍ MÖn‡Yi 

Ici mvdj¨ wbf©i K‡i| †bZv ev wbe©vnx hw` h_vmg‡q cÖ‡qvRbxq wm×všÍ MÖn‡Y e¨_© nq, 

Z‡e Aa¯Íb Rbkw³‡K KL‡bvB myôzfv‡e cwiPvjbv Kiv m¤¢e n‡e bv|  

 Drmvn`v‡bi ÿgZv (Ability to inspire) : †bZvi KvR n‡jv Aa¯Íb‡`i wPšÍv I †Póv‡K 

jÿ¨cv‡b cwiPvwjZ Kiv| Giƒc cwiPvjbvi †ÿ‡Î †bZvi gv‡S Kg©x‡`i g‡b Drmvn 

m„wói ¸Y _vKv Avek¨K|  

 AbymwÜrmy gb (Inquisitive Mind) : GKRb †bZvi AbymwÜrmy g‡bi AwaKvix nIqv 

Avek¨K| Giƒc AbymwÜrmy gb ej‡Z cÖK…Z Z_¨ Rvbvi AvMÖn I bZzbZ¡ cÖeZ©‡bi 

cÖqvm‡K †evSvq| 

 we‡køl‡Yi ÿgZv (Ability to Analyze) : GKRb †bZvi c‡ÿ mKj NUbv, K_v I 

KvR‡K wb‡Ri Avw½‡K mwVKfv‡e we‡kølY Kivi ÿgZv _vKv Acwinvh©| †bZv ev wbe©vnx 

A‡b¨i K_v ïb‡eb wVKB, wKš‘ wbR †gavkw³ w`‡q NUbv we‡kø‡Y e¨_© n‡j mwVK wm×všÍ 

MÖnY I Kg©cš’v Aej¤b̂ m¤¢e nq bv| 

 cÖÁv (Foresightness) : GKRb †bZv‡K Aek¨B cÖÁvevb ev `~i`„wóm¤úbœ nIqv 

Avek¨K| AZxZ I eZ©gvb‡K we‡ePbv K‡i wZwb hw` fwel¨r m¤ú‡K© h_vh_ g~j¨vqb 

Ki‡Z e¨_© nq, Z‡e Zvi c‡ÿ mwVK wm×všÍ MÖnY m¤¢e nq bv|  

†bZ…‡Z¡i `vwqZ ¡ 

cÖL¨vZ gvwK©b msMxZÁ †Rv e¨v‡Ub (1942-eZ©gvb)-Gi g‡Z,  

Ô†bZvi cÖ_g KvR n‡”Q Avkv (cÖZ¨vkv ev ¯^cœ)-†K RxešÍ ivLv|Õ 
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†bZ…Z¡ g~jZ †bZvi Kvh©vewj I `vwq‡Z¡i mgwó| GKRb †bZvi eûgyLx `vwqZ¡ cvjb Ki‡Z 

nq| cwi‡ek-cwiw ’̄wZ Ges †cÖ¶vcU‡f‡` wewfbœ ai‡bi `vwqZ¡ cvjb Ki‡Z nq| †hgb : 

e¨w³MZ, cvwievwiK, mvgvwRK, cÖvwZôvwbK, †ckvMZ BZ¨vw`| 

e¨w³MZ `vwqZ¡ : GKRb e¨w³i cvwievwiK cUf‚wg hZ bMY¨B †nvK bv †Kb Zv wb‡q 

nxbgb¨Zvq †fvMvi †Kv‡bv AeKvk †bB| e¨w³ Zvi mZZv, wkÿv I `ÿZvi gva¨‡g wb‡Ri 

e¨w³Z¡ Dbœqb K‡i mK‡ji wbKU m¤§vwbZ n‡Z cv‡i; cv‡i Av`k© †bZv wn‡m‡e wb‡R‡K 

cÖwZwôZ Ki‡Z| GKRb †bZvi e¨w³MZ `vwqZ¡¸‡jv n‡”QÑ 

 mK‡ji mv‡_ AgvwqK e¨envi Kiv 

 m”Pwi‡Îi AwaKvix nIqv 

 k„•Ljve×Zv i¶v Kiv 

 Z¨vMx g‡bvfv‡ei AwaKvix nIqv 

 Me©-AnsKvi gy³ nIqv 

 K_v I Kv‡R mvgÄm¨Zv ivLv 

 AvZ¥mgv‡jvPbv Kiv 

 cwiKwíZ Rxebhvcb Kiv| 

e¨w³i wb‡Ri cÖwZ `vwqZ¡ : wb‡Ri cÖwZ `vwqZ¡mg~n wbgœiƒcÑ 

 wb‡Ri e¨w³Z¡‡K AUzU ivLv 

 ev¯Íem¤§Z SzuwK MÖnY Kiv 

 wb‡R‡K h‡_vchy³fv‡e M‡o †Zvjv 

 ¶wZKi AvZ¥mgv‡jvPbv bv Kiv 

 `vwq‡Z¡i mv‡_ wm×všÍ MÖnY 

 Ac‡ii cÖwZ e¨w³Z¡c~Y© e¨envi 

 wb‡Ri Kvh©Kjv‡ci cÖwZ mRvM „̀wó ivLv| 

Kv‡Ri cÖwZ `vwqZ¡ : †bZvi Kv‡Ri cÖwZ †h `vwqZ¡ Zv wb‡P D‡jøL Kiv n‡jv : 

 msMVb ev cÖwZôv‡bi mvwe©K D‡Ïk¨ AR©‡b mwVKfv‡e KvR Kivi cÖwZkÖæwZ †`Iqv| 

 e¨w³MZ D‡Ïk¨mg~n‡K mvsMVwbK I cÖvwZôvwbK D‡Ï‡k¨i mv‡_ GKwÎZ Kiv| 

 KvR‡K AwaK A_©en I cÖvmw½K K‡i †Zvjv| 

 Kvh©c×wZ mnRKiY| 

 AcÖ‡qvRbxq mKj cÖKvi RwUjZv eR©b Kiv| 

 Kv‡R AMÖMwZi cÖwZ bRi ivLv| 
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 Kv‡Ri cÖwZ wkw_jZv bv †`Lv‡bv| 

  KvR m¤ú‡K© Kg©x‡K AeMZ Kiv‡bv| 

 KvR ª̀æZZvi mv‡_ m¤úbœ Kivi c_ evQvB Kiv| 

cvwievwiK `vwqZ¡ : GKRb gvbyl Zvi †e‡o DVv Ges cÖv_wgK wkÿv jvf K‡i Zvi cwievi 

†_‡K| ZvB GKRb †bZv cwiev‡ii cÖwZ `vwqZ¡¸‡jv KL‡bvB Gov‡Z cv‡i bv| mKj a‡g© 

cvwievwiK m¤úK© iÿv I `vwqZ¡ cvj‡bi cÖwZ ¸iæZ¡v‡ivc Kiv n‡q‡Q| cwiev‡ii cÖwZ 

GKRb †bZvi `vwqZ¡¸‡jv n‡jv : 

 gvZv-wcZvi cÖwZ `vwqZ¡ 

 AvZ¥xq¯^Rb‡`i cÖwZ `vwqZ¡ 

 cÖwZ‡ekxi cÖwZ `vwqZ¡ 

 e‡ov‡`i m¤§vb I †Qv‡Uv‡`i †¯œn 

 fvB‡evb‡`i cÖwZ `vwqZ¡| 

mvgvwRK `vwqZ¡ : mvgvwRK Rxe wn‡m‡e cÖwZwU gvby‡liB mgv‡Ri cÖwZ wKQz `vwqZ¡ I KZ©e¨ 

i‡q‡Q| GKRb †bZv‡KI mgv‡Ri Kj¨vY mva‡b wewfbœ `vwqZ¡ cvjb Ki‡Z nq| mgv‡Ri 

c„_K c„_K c‡ÿi cÖwZ GKRb †bZvi †h mKj `vwqZ¡ i‡q‡Q, †m¸‡jv n‡jvÑ 

 GjvKvi cÖwZ `vwqZ¡ 

 Rbmvavi‡Yi cÖwZ `vwqZ¡ 

 Ab¨vb¨ msMV‡bi cÖwZ `vwqZ¡ 

 wewfbœ wkÿv cÖwZôv‡bi cÖwZ `vwqZ¡ 

 ag©xq wkÿv cÖwZôv‡bi cÖwZ `vwqZ¡| 

msMVb/ cÖwZôv‡bi cÖwZ `vwqZ¡ : cÖwZôv‡bi cÖwZ †bZvi `vwqZ¡ wbgœiƒc : 

 msMV‡bi mvwe©K D‡Ïk¨ m¤ú‡K© aviYv jvf I c~Y© mg_©b cÖ`vb 

 msMV‡bi †gŠwjK g~j¨‡eva m¤ú‡K© AeMZ nIqv 

 mvsMVwbK Kv‡R †ewk mgq e¨q Kiv 

 mvsMVwbK ¯^v_© i¶vq wb‡R‡K me©`v g‡bv‡hvMx Kiv 

 msMV‡bi cÖwZ Ab¨‡`i g‡bv‡hvM e„w× Kiv 

 msMV‡bi D”P ch©v‡qi wm×v‡šÍi cÖwZ kÖ×v wb‡e`b 

 †bwZevPK gšÍe¨ bv Kiv 

 msMV‡bi Kj¨vY m¤úwK©Z mr I BwZevPK welq eY©bv Kiv 

 D”P ch©v‡qi m‡½ mym¤úK© eRvq ivLv| 
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†ckvMZ `vwqZ¡ : GKRb †bZv †ckvMZ `vwqZ¡ cvj‡b me©`vB eva¨ _v‡Kb| †Kbbv, Gi 

Rb¨ wZwb Avw_©K cÖ‡Yv`bv †c‡q _v‡Kb| Aciw`‡K cÖwZôv‡bi jÿ¨ AR©‡b †bZvi mwµq 

f‚wgKv Acwinvh©| g~jZ, †bZvi Ic‡iB msMVb ev cÖwZôv‡bi mdjZv e¨_©Zv wbf©i K‡i| 

†bZ…‡Z¡i g~jbxwZ 

eÖvÛ myMvi †bZ…‡Z¡i wb‡¤œv³ g~jbxwZmg~n Dc¯’vcb K‡i‡Q (Sugars, 2015) : 

 wb‡R‡K Rvbv Ges AvZ¥-DbœwZi †Póv Kiv : †bZ…‡Z¡i Ab¨Zg g~jbxwZ n‡jv wb‡R‡K 

Avwe®‹vi Kiv, wb‡Ri ¸Yvewj m¤ú‡K© ¯úó aviYv jvf Kiv Ges AvZ¥tcwieZ©‡bi wbišÍi 

cÖ‡Póv Pvwj‡q hvIqv| g~jZ Ab¨‡`i mv‡_ †hvMv‡hvM, wbqwgZ K¬vm, Gm‡ei gva¨‡g 

†bZ…‡Z¡i Abyaveb AviI A‡bK †ewk †hvM¨Zi n‡q I‡V|  

 Rvbvi †ÿ‡Î †KŠkjx nIqv : GKRb †bZv Kg©x Ges Kg©Pvix‡`i m¤ú‡K© Aek¨B 

AeMZ _vK‡eb Ges hveZxq welqvw` Rvbvi †Póv Ki‡eb| Z‡e G †ÿ‡Î †bZv Aek¨B 

†KŠkjx n‡eb| 

 wb‡Ri fz‡ji `vq †bIqv : Ab¨ †h‡Kv‡bv cš’vi †P‡q nv›U WvDb cš’v me‡P‡q 

fv‡jv| GB c×wZ g~jZ e¨_©Zvi KviY Lyu‡R †ei K‡i Ges cvi¯úwiK †`vlv‡ivc 

†_‡K weiZ iv‡L| 

 mgqgZ wm×všÍ †bIqv : mgqgZ wm×všÍ †bIqvi †ÿ‡Î wPšÍvi m‡e©v”P e¨envi Ki‡Z 

n‡e| gvwK©b †mbvevwnbxi mv‡eK †Rbv‡ij, †Rbv‡ij RR© c¨vUb (1885-1945) e‡jb- 

AvR‡Ki my›`i e¨e¯’vcbv AvMvgxKv‡ji (wejw¤Ẑ) wbLyuZ Av‡qvR‡bi †P‡q DËg| 

 D`vniY †mU Kiv : Kg©x‡`i Rb¨ †bZv‡K fv‡jv gv‡bi g‡Wj n‡Z n‡e| †Kej Kx Ki‡Z 

n‡e, GB MvBWjvBb †`IqvB h‡_ó bq; eis wbR K‡g© Ggb D`vniY m„wó Ki‡Z n‡e, hv 

†`‡L Kg©xiv AYycÖvwYZ n‡e| 

 Kg©x‡`i AeMZ ivLv : cÖwZôv‡bi Kv‡Ri eZ©gvb Ae¯’v Kg©x‡`i‡K Rvbv‡bv `iKvi| G‡Z 

K‡i Zviv wb‡R‡`i‡K cÖwZôv‡bi Ask wn‡m‡e fve‡Z ïiæ K‡i| 

 Kg©x‡`i mymgwš^Z `‡j cwiYZ Kiv : Kg©x‡`i‡K GKUv wU‡g cwiYZ Kiv †bZvi Ab¨Zg 

`vwqZ¡| hv‡Z K‡i cÖ‡Z¨‡K Zvi wbR RvqMv †_‡K jÿ¨ AR©‡b ¯^cÖ‡Yvw`Z nq|  

 c~Y© ÿgZv e¨envi Kiv : Kg©x‡`i gv‡S wUgw¯úwiU m„wói gva¨‡g, †bZv cÖwZôvb I 

wefv‡Mi g‡a¨ c~Y© ÿgZv cÖ‡qvM Ki‡Z mÿg n‡eb| 
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†bZ…‡Z¡i `ÿZvi e¨envi  

AZx‡Z †bZvi e¨w³MZ ˆewkó¨ ev ¸Yvewj‡K †bZ…‡Z¡i cÖavb Drm wn‡m‡e MY¨ Kiv n‡Zv| 

wKš‘ eZ©gv‡b Kvh©Ki †bZ…‡Z¡i Rb¨ †bZvi AvPi‡Yi Ici ¸iæZ¡v‡ivc Kiv nq| A_©vr mdj 

†bZ…Z¡ e¨w³i ¸Yvewji Ici wbf©i K‡i bv; wbf©i K‡i h‡_vchy³ AvPiY, `ÿZv I Kv‡Ri 

Ici| Robert H. Ketz-Gi g‡Z, GKRb †bZv wZbwU wfbœ ai‡bi `ÿZv e¨envi K‡i 

_v‡Kb| †hgb : 

  KvwiMwi `ÿZv (Technical Skills) 

  gvbexq `ÿZv (Human Skills) 

  aviYvMZ `ÿZv (Conceptual Skills) 

KvwiMwi `ÿZv (Technical Skills) : KvwiMwi `ÿZv ej‡Z e¨w³i †h‡Kv‡bv ai‡bi 

cÖwµqv ev †KŠkj m¤úwK©Z Ávb ev †hvM¨Zv‡K †evSvq| D`vniY¯^iƒc wnmve weÁvbx, 

KgwcDUvi weÁvbx, cÖ‡KŠkjxi K_v ejv hvq| Gme †ckv`vi e¨w³‡`i AwR©Z Ávb, `ÿZv 

I †hvM¨Zv‡K KvwiMwi `ÿZv ejv nq| GB `ÿZv¸‡jv PvKwii ïiæ‡Z LyeB ¸iæZ¡c~Y©| 

gvbexq `ÿZv (Human Skills) :  Kg©xi mv‡_ †bZv Kvh©Kifv‡e KvR K‡i, `jxq Kvh© 

m¤úv`b Kivi †hvM¨Zv‡K gvbexq `ÿZv †evSvq| D”Pc`¯’ †bZv‡`i mv‡_ wb¤œc`¯’ 

Kg©x‡`i ga¨Kvi m¤úK© Ges Gi BwZevPK djvdj m¤ú‡K© Abyaveb Kiv‡K gvbexq `ÿZv 

e‡j| D”Pc`¯’ Kg©KZ©v‡`i Rb¨ GB ai‡bi †hvM¨Zv Lye †ewk cÖ‡qvRb|  

aviYvMZ `ÿZv (Conceptual Skills) : GB ai‡bi `ÿZv GKwU mgwóMZ aviYv| 

msMV‡bi †KŠkj ev¯Íevqb msµvšÍ wewfbœ RwUj welqvw` m¤ú‡K© aviYv Kivi †hvM¨ZvB 

aviYvMZ `ÿZv| 
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†bZ…‡Z¡i ˆewPÎ¨ 

em ebvg †bZv  

e‡mi AvPiY¸‡jv †Lqvj Ki‡j Zvi g‡a¨ ˆ¯^ivPvix †bZvi cÖwZ”Qwe †`Lv hvq| em 

mvaviYZ Aaxb¯’‡`i fq †`Lvq ev Aaxb¯’iv em‡K fq cvq| hw` Aaxb¯’iv EaŸ©Zb‡`i 

fq cvq, Zvn‡j eyS‡Z n‡e EaŸ©Zb‡`i g‡a¨ wKQzUv K…Z©„Z¡ LvUv‡bvi ¯^fve Av‡Q| Ab¨w`‡K 

†bZv fq †`Lvb bv| Aaxb¯’iv †bZv‡K fq cvq bv| em Aaxb¯’‡`i Zvwo‡q †eovq, †K 

KLb †Kv_vq Kx Ki‡Qb Zv wb‡q e¨wZe¨ Í̄ _v‡K| Aciw`‡K mgqg‡Zv gvbm¤úbœ KvR n‡”Q 

wK bv Zv wb‡qB †bZvi gv_v e¨v_v| em K_vq K_vq ÔAvwg AvwgÕ K‡i| Ab¨w`‡K, †bZvi 

gy‡L ÔAvgivÕ kãUv †ewk †kvbv hvq| e‡mi Ab¨Zg cÖavb `y‡Uv AvPiY n‡”Q, †Kv‡bv mgm¨v 

n‡j Gi Rb¨ `vqx †K ev Kv‡K `vqx Kiv hvq Zv wba©viY Ki‡Z Mj`Ng© nIqv| Avi †Kv‡bv 

KvR ev cÖKí mdj n‡j cÖv‡c¨i †P‡q †ewk K…wZ‡Z¡i `vwe Kiv| Ab¨ w`‡K, †bZv mgm¨vi 

KviY Ges mgvavb †LuvR K‡i| mdj Kv‡Ri K…wZZ¡ wb‡Ri Kuv‡a †bIqvi Rb¨ Aw¯’i n‡q 

D‡V bv| em Aaxb‡¯’i fwel¨r wb‡q †Zgb wPšÍv K‡i bv| Ab¨w`‡K †bZv Aaxb‡¯’i D¾¡j 

fwel¨r M‡o Zzj‡Z mvnvh¨ K‡i|  

em †h‡nZz Aaxb‡¯’i fwel¨r wb‡q †Zgb fv‡e bv, ZvB Zv‡K hZ `ªæZ m¤¢e †Q‡o hvIqvB 

fv‡jv; Ab¨ c‡` ev Ab¨ PvKwi‡Z| 

†bZv em 

Aaxb ’̄‡`i Kv‡Ri Rb¨ AbycÖvwYZ K‡i  Aaxb¯’‡`i wb‡ ©̀k †`q 

†bZ…Z¡ wU‡K _v‡K kÖ×v I m¤§v‡bi Ici 

wfwË K‡i 

KZ…©‡Z¡i gva¨‡g †bZ…Z¡ wUwK‡q iv‡L 

Kg©x‡`i gv‡bvbœq‡b m‡Pó _v‡K 
gv‡bvbœq‡bi e`‡j Av‡`k w`‡ZB cQ›` K‡i 

Aa¯Íb‡`i mvwe©K fv‡jv g‡›`i cÖwZ hZœkxj Aa Í̄b‡`i Drcv`bkxjZvB e‡mi gyL¨ D‡Ïk¨| 

memgq ÔAvgivÕ e¨envi K‡i  ÔAvwgÕ e¨env‡i Af¨¯Í 

¯^Ztù‚Z©fv‡e KvR Kwi‡q †bq fxwZ  cÖ`k©‡bi gva¨‡g KvR Kwi‡q †bq 

mdjZv `‡ji mevi gv‡S fvM K‡i †`q mdjZvi †µwWU wb‡RB wb‡Z Pvq 

memgq `xN©‡gqvw` wPšÍv I cwiKíbv K‡i ¯^í‡gqvw` wPšÍv-fvebv K‡i 

Kg©xiv GB ai‡bi †bZ…Z¡ cQ›` K‡i| GB ai‡bi †bZ…Z¡ Aa Í̄biv AcQ›̀  K‡i 

mvg‡b †_‡K Kg©x‡`i wb‡q KvR cwiPvjbv K‡i| 
†cQb †_‡K ïay Av‡`k w`‡q _v‡K 
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mdjZv fwel¨ØvYxi Ici wbf©i K‡i mdjZv Avwe®‹v‡ii aib Abyhvqx wbf©i K‡i 

gvb wbqš¿Y K‡i cÖ‡Z¨‡K gvb wbqš¿‡Yi Rb¨ `vqx 

†bZv n‡jv ¯’cwZ g¨v‡bRvi n‡jv wbg©vYKvix 

†bZ…Z¡ cwieZ©‡bi mv‡_ †gvKvwejv Ki‡Z nq e¨e ’̄vcbv RwUjZvi m‡½ †gvKvwejv Kiv nq 

em n‡”Q ˆ¯̂ivPvix g‡bvfv‡ei cÖwZg~wZ©| em I †bZv Df‡qB cÖwZôv‡b ¸iæZ¡c~Y© f‚wgKv cvjb 

K‡i| Z‡e AvaywbKKv‡j e‡mi †P‡q †bZv AwaK RbwcÖq GKwU kã| 

360 wWwMÖ †bZ…Z¡ 

mvaviYZ †bZ…Z¡ gv‡bB †Kv‡bv cÖwZôvb ev msMV‡bi kxl©̄ ’vb‡K †evSvq| kxl©̄ ’v‡b whwb 

_v‡Kb wZwbB †bZv Ges kxl©̄ ’v‡b bv _vK‡j †bZ…Z¡ †`Iqv hvq bv| cÖK…Zc‡ÿ †bZ…Z¡ n‡”Q 

gvbyl‡K cÖfvweZ Kivi ÿgZv ev `ÿZv| mg¯Í †bZ…‡Z¡i A‡a©K ev ZviI †ewk Av‡m GKwU 

cÖwZôv‡bi gvSLvb †_‡K, kxl© ch©vq †_‡K bq| `¶Zv _vK‡j Ic‡ii, wb‡Pi, cv‡ki 

jvK‡`i cÖfvweZ Kiv hvq, mywbw ©̀ó j‡¶¨i w`‡K cwiPvwjZ Kiv hvq| 360 wWwMÖ wjWv‡ii 

†jLK (The 360-Degree Leader) Rb wm g¨v·I‡qj (John C. Maxwell) e¨vL¨v K‡ib, 

bxwZMZ †bZviv cÖwZôv‡bi †h‡Kv‡bv RvqMv †_‡K †bZ…Z¡ w`‡Z cv‡i Ges ¯^í wKsev 

cwim‡iI cÖfve LvUv‡Z cv‡i| 

Aa Í̄b‡`i †bZ…Z¡ দেওয়া Zzjbvg~jKfv‡e mnR| G‡`i mvg‡b wb‡R‡K g‡Wj wn‡m‡e Dc ’̄vcb 

Ki‡Z n‡e, Kvi Kx †hvM¨Zv ev myß cÖwZfv Av‡Q Zv ey‡S †mB Abyhvqx Kv‡Ri `vwqZ¡ w`‡Z n‡e| 

j¶¨‡K mvg‡b †i‡L KvR Ki‡Z n‡e Ges j¶¨ AR©b n‡j Kvi Kx jvf, Zv ¯úó K‡i Zz‡j 

ai‡Z n‡e| 

g~j aviYv (Key Concepts) 

Rb wm g¨v·I‡qj Maxwell (2011) msMV‡bi cÖwZwU ch©v‡q Ges †bZv‡`i g~j¨ I cÖfve 

Avb‡Z mvnvh¨ Kivi Rb¨ wZbwU bxwZi eY©bv †`b : 

1.  wjW-Avc (Lead-Up) : wjW-Avc n‡jv GKRb †bZvi cÖfvweZ cÖwµqv, †h cÖwµqvi 

gva¨‡g GKRb †bZv Kx Ki‡e, KLb Ki‡e Ab¨iv Kx Ki‡e bv Zv Rvb‡Z PvIqvi 

B”Qv cÖKvk K‡i| 

2.  wjW-GKªm (Lead-Across) : GKwU msMV‡bi †bZ… ’̄vbxq †bZv‡`i †bZv| †bZv‡`i 

BwZevPK djvdj AR©b, mnKg©x‡`i mvnvh¨, †miv aviYv Rb¥, cvi¯úwiK gh©v`v, m¤§vb, 

†bZv‡`i weKvk Ges wek¦vm‡hvM¨Zv eRvq ivLvi cÖfve AR©b Kiv| 
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3.  wjW-WvDb (Lead-Down) : kxl© †bZvi †bZ…Z¡ Øviv gvbyl‡K Zv‡`i m¤¢ve¨Zv 

†evSv‡Z mnvqZv Ges GKwU kw³kvjx f‚wgKvq g‡Wj n‡qI Ab¨‡`i‡K D”PZi 

D‡Ï‡k¨i Ask wn‡m‡e DrmvwnZ Ki‡Z mnvqZv Kiv‡K †evSvq| 

†bZ…Z¡ Ges Av‡eM 

Av‡eM‡K msÁvwqZ Kiv KwVb| Av‡eM‡K A‡b‡K Abyf‚wZi mgv_©K a‡i †bq| hw`I Abyf‚wZ 

kvixwiK/gvbwmK ỳBB n‡Z cv‡i; Av‡eM g~jZ gvbwmK| GUv Ggb GKwU gvbwmK Ae ’̄v hv 

¯̂Ztù‚Z©fv‡eB D™¢~Z nq, m‡PZb D`¨g †_‡K bq| Gi mv‡_ gv‡S gv‡S kvixwiK cwieZ©bI 

cÖKvk cvq| †m‡¶‡Î Av‡eM‡K ejv hvq Abyf‚wZi Drm| Avevi kvixwiKfv‡e ej‡Z †M‡j gm„Y 

†cwk Ges wewfbœ MÖwš’i Kvi‡Y kix‡ii AšÍwb©wnZ cwieZ©bB n‡jv Av‡eM| mvgwMÖKfv‡e †PZbvi 

†h Ask Abyf‚wZ ev ms‡e`bkxjZvi mv‡_ mivmwi m¤úK©hy³ Zv‡K Av‡eM ejv hvq| 

Av‡eM (Emotion) kãwU G‡m‡Q j¨vwUb kã Emovere †_‡K| Morgan & King-Gi g‡Z, 

Av‡eM-Gi 5wU Dcv`vb _vKv `iKvi| †mB Dcv`vb¸‡jv n‡”Q : 

1. Av‡e‡Mi gvbwmK ev AvZ¥wbô Abyf‚wZ| 

2. kvixwiK D‡ËRbv 

3. kixie„Ëxq wfwË 

4. †gŠwLK, fvlvMZ Ges A½ mÂvjbg~jK ewntcÖKvk 

5. mswkøó †cÖlYvg~jK Ae¯’v| 

†bZ…Z¡‡K GKwU we‡klfv‡e Av‡eMeûj cÖwµqv wn‡m‡e †`Lv nq| gvby‡li Av‡eM Zuvi 

†bZ…Z¡‡K eûjvs‡k cÖfvweZ K‡i| †h `‡ji †bZvi †gRvR BwZevPK †mB `‡ji m`m¨iv, †h 

`‡ji †bZvi †gRvR †bwZevPK †mB `‡ji m`m¨‡`i †P‡q Zzjbvg~jKfv‡e fv‡jv cvidg© 

K‡i| mKj gvby‡li †fZiB Av‡eM KvR K‡i| †bZvi g‡a¨I Av‡eM _vKv †Kv‡bv A¯̂vfvweK 

welq bq| Z‡e †bZv‡K GB Av‡eM Aek¨B wbqš¿Y Ki‡Z n‡e| Av‡eMnxbZv ev AwZ Av‡eM 

†KvbUvB †bZ…‡Z¡i Rb¨ myLKi bq| DfqwUB †bZvi wm×všÍ MÖn‡Yi †¶‡Î e¨vcK †bwZevPK 

cÖfve †d‡j| Z‡e GKRb †bZv‡K my‡KŠk‡j Kg©x‡`i gv‡S Av‡e‡Mi mÂviY Ki‡Z n‡e| 

AmvaviY `¶Zvm¤úbœ †bZviv †hme gb Í̄vwË¡K †KŠk‡ji gva¨‡g AbyMvgx‡`i cÖfvweZ K‡i, 

Zvi g‡a¨ Av‡e‡Mi mÂviY Ab¨Zg| †bZvi Av‡eMc~Y© g‡bvfve `‡ji cÖwZwU m`‡m¨i gv‡S 

cÖmvwiZ nq Ges Zv‡`i gv‡S GK kw³kvjx eÜb ˆZwi‡Z mvnvh¨ K‡i| 

†bZviv †gRv‡Ri ewntcÖKv‡ki gva¨‡g Zv‡`i j¶¨, D‡Ïk¨ Ges g‡bvfv‡ei ms‡KZ cÖKvk K‡i 

_v‡K| Av‡eM GKRb †bZv‡K Ggb g‡bvfve cÖKvk Ki‡Z mvnvh¨ K‡i hv Lye mn‡R K_vq ev †jLbxi 

gva¨‡g cÖKvk Kiv m¤¢eci nq bv| AZGe, †bZ…Z¡ cÖwµqvq Av‡eM n‡”Q Acwinvh© Dcv`vb| 
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gvby‡li K_v, †jLbx, A½fw½, gy‡Li Awfe¨w³, Bkviv-Bw½Z, kvixwiK fvlv BZ¨vw`i 

gva¨‡g cÖKvk cvq Av‡eM| wb‡Ri Av‡eM‡K h_vh_ wbqš¿Y K‡i wm×všÍ MÖnY Ki‡j Ges 

Aa¯Íb‡`i gv‡S cwiwgZ Av‡e‡Mi cÖmviY Ki‡j Zv GKRb †bZvi †bZ…Z¡‡K AviI 

mvdj¨gwÐZ K‡i Zzj‡e|  

†Mv‡ìb iæj (Golden Rule) 

†Mv‡ìb iæj n‡”Q, ÔDo unto others as you would have them do unto you.Õ A_©vr 

ÔAb¨‡`i cÖwZ Ggb AvPiY Kiæb, †h AvPiY Avcwb Zv‡`i †_‡K cÖZ¨vkv K‡ib|Õ Abygvb 

Kiv n‡q _v‡K †h, G Golden Rule-Gi aviYv cÖ_g w`‡q‡Qb nRiZ Bmv (Av.)| wbD 

†U÷v‡g‡›U GB bxwZwU †`L‡Z cvIqv hvq| Z‡e mß`k kZvãx‡Z GK`j wLªóxq ag© 

cÖPvi‡Ki Kj¨v‡Y GB aviYvwU RbwcÖqZv jvf K‡i| cieZ©xKv‡j GB aviYvwU Bmjvg, 

Bûw`, ˆRb, wn›`y, †eŠ×, Kbdzwmqvmmn A‡bK a‡g©B †`L‡Z cvIqv hvq| Z‡e eZ©gv‡b 

e¨e ’̄vcbv Ges †bZ…‡Z¡i GKwU aviYv wn‡m‡e GB bxwZwU AwaK cwiwPZ| †Mv‡ìb iæ‡ji 

g~jK_v n‡”QÑ 

 GKRb †jvK Ab¨‡`i cÖwZ †h AvPiY cÖZ¨vkv K‡i Zvi †mB AvPiY Kiv DwPZ|  

 Ggb AvPiY Kiv DwPZ bq, hv e¨w³ wb‡R AcQ›` K‡i|  

 e¨w³ wb‡Ri Rb¨ hv cQ›` Ki‡e Ac‡ii Rb¨I Zv cQ›` Ki‡e| 

nRiZ gynv¤§v` (mv.)-Gi evYx‡ZI GB e³‡e¨i mg_©b cvIqv hvq| Avbvm (iv.) †_‡K 

ewY©Z, bwe Kwig (mv.) Bikv` K‡ibÑ  

†Zvgv‡`i †KD cÖK…Z gywgb n‡e bv, hZ¶Y bv †m Zvi fvB‡qi Rb¨ Zv-B cQ›` Ki‡e, 

hv wb‡Ri Rb¨ cQ›` K‡i| mwnn eyLvwi- nv : bs 12  

ivm~j (mv.)-Gi Rxebx‡ZI GB bxwZi ev¯Íevqb †`L‡Z cvIqv hvq| wZwb abx-Mwie, 

gymwjg-Agymwjg wbwe©‡k‡l mK‡ji mv‡_B DËg AvPiY Ki‡Zb| GgbKx Pig `ykgb Ges 

Lvivc AvPiYKvixi mv‡_I wZwb bgª e¨envi Ki‡Zb| `vb-Lqiv‡Zi †¶‡ÎI wZwb DËg 

Ask †_‡KB `vb Ki‡Zb|  

myZivs GKRb Av`k© †bZvi memgq †Mv‡ìb iæj AbymiY Kiv DwPZ; Abymvix‡`i wbKU 

†_‡K †hgb AvPiY cÖZ¨vkv Ki‡e, Zv‡`i mv‡_ †Zgb AvPiYB Ki‡Z n‡e| †h AvPiY 

AcQ›` Ki‡e, wb‡RI †mB AvPiY Kiv †_‡K weiZ _vK‡e|  

m¨vÛDBP-mgv‡jvPbv bxwZ 

GKRb †bZvi g~j KvR n‡”Q j¶¨ AR©‡b Abymvix-Kg©x‡`i cwiPvwjZ Kiv| G †¶‡Î 

KLbI KLbI fzj¸‡jv ïa‡i †`Iqvi Rb¨ Zv‡`i mgv‡jvPbv Kivi cÖ‡qvRb c‡o| 
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wKš‘ A‡bK Kg©xB mgv‡jvPbv‡K BwZevPKfv‡e wb‡Z cv‡i bv| ZvB †bZv‡K mgv‡jvPbv 

Kivi Rb¨ wKQz †KŠkj Aej¤^b Kiv DwPZ| G ai‡bi GKwU †KŠkj n‡”Q mgv‡jvPbvi 

m¨vÛDBP A¨v‡cÖvP| 

m¨vÛDBP A¨v‡cÖvP n‡”Q KviI mgv‡jvPbv †¶‡Î mgv‡jvPbvi cvkvcvwk cÖksmv Kiv| 

m¨vÛDBP A¨v‡cÖvP‡K A‡b‡K Hamburger Approach-I e‡j _v‡K| KviI mgv‡jvPbv 

Kivi DËg cš’v¸‡jvi GKwU n‡”Q Avcwb hvi mgv‡jvPbv Ki‡Z hv‡”Qb, cÖ_‡g Zvi 

A‡bK¸‡jv fv‡jv w`K ejyb ev Zvi A‡bK cÖksmv Kiæb| Zvici Zvi Aí wKQz MVbg~jK 

mgv‡jvPbv Kiæb| †hgb aiæb, †KD hw` Avcbvi 10wU fv‡jv w`K e‡j Ges ïay GKwU 

mgv‡jvPbv K‡i Zvn‡j †KvbwU Avcbvi †ewk mgq a‡i g‡b _vK‡e? Aek¨B 

mgv‡jvPbvwU‡KB Avcwb †ewk mgq a‡i g‡b ivL‡eb| 

†c‡i‡Uv 80/20 bxwZ  

BZvjxq A_©bxwZwe` Pareto (1896) mv‡j University of Lausanne-†Z Zuvi cÖ_g 

cÖKvwkZ †ccv‡i †`wL‡q‡Qb †h BZvwji 80% f‚wgi gvwjK 20% RbMY| Zuvi †`‡ki 20 

kZvsk †jvK †`‡ki †gvU m¤úwËi 80 kZvsk `Lj K‡i Av‡Q| cieZ©x mg‡q cÖL¨vZ 

e¨e ’̄vcbv civgk©K Joseph M. Juran 1941 mv‡j Vilfredo Pareto-Gi aviYv‡K wb‡q 

M‡elYv K‡ib Ges Zuvi GB aviYv‡K Principle-G iƒc `vb K‡ib| wZwb cÖgvY K‡ib, 

†h‡Kv‡bv Kv‡Ri 80 fvM AvDUcyU gvÎ 20 fvM †jv‡Ki Ici wbf©i K‡i| evwK 80 kZvsk 

†jv‡Ki cÖ‡Póvq 20 kZvsk djvdj G‡m _v‡K| wZwb Zvi GB aviYv‡K Vilfredo Pareto-

Gi bvgvbymv‡i Pareto Principle bvgKiY K‡ib| GB w_Iwii mv‡_ 80 Ges 20 GB 

msL¨v `yBwUi m¤úK© _vKvq G‡K 80/20 Rule ev 80/20 bxwZI ejv nq| AvaywbKKv‡j 

GB bxwZ GZUvB RbwcÖq nq †h, A_©bxwZ, weÁvb, mdUIq¨vi, †Ljvayjv, MwYZmn AviI 

A‡bK wWwmwcø‡b GB aviYvi mdj cÖ‡qvM Kiv n‡q‡Q| †c‡i‡Uv bxwZ-Gi g~j K_v n‡”QÑ 

 80% mdjZv Av‡m 20% Kg©xi Kv‡Ri Rb¨| 

 80% KvR m¤úbœ nq 20% †jv‡Ki gva¨‡g| 

 80% e¨_©Zvi Rb¨ 20% †jvK `vqx| 

GB w_Iwi mKj †¶‡ÎB „̀pfv‡e 80/20-Gi wbqg †g‡b Pj‡e GgbUv Riæwi bq; eis GB 

w_Iwii me‡P‡q e‡ov Abyaveb n‡”Q Rxe‡bi mewKQz mgvbfv‡e P‡j bv| 

GKRb †bZvi †bZ…Z¡‡K AviI Kvh©Ki Kivi Rb¨ Pareto Principle LyeB ¸iæZ¡c~Y© GKwU 

bxwZ| †Kv‡bv `j ev msMV‡bi mKj Kg©x-Aaxb¯’iv KLbB mgvbfv‡e `‡ji mvd‡j¨ Ae`vb 

ivL‡e bv| GB welqwU †bZv‡K Aek¨B ¯§iY ivL‡Z n‡e| †Kv‡bv Kg©xi Drcv`bkxjZv I 

Kg©`¶Zv †Kgb GB welqwU gv_vq †i‡LB †bZvi wm×všÍ †bIqv DwPZ Ges Kg©x‡`i cÖwZ 

†mfv‡eB AvPiY Kiv DwPZ| 
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†bZ…‡Z¡i `ÿZv evov‡Z TAP bxwZ  

Avcwb wK Avcbvi me AÁZv I nZvkv‡K †bZ…Z¡ weKv‡ki Rb¨ AšÍivq wn‡m‡e †`L‡Qb? hw` 

ZvB nq, †bZ…‡Z¡i †kÖô‡Z¡i †¶‡Î Avcwb mnR wKš‘ Mfxi bZzb AšÍ „̀©wó we‡ePbv Ki‡Z cv‡ib| 

†bZ…Z¡ Ggb GKwU welq, hv mKj ch©v‡qi mKj gvby‡liB cÖ‡qvRb| ZvB mK‡jiB †bZ…Z¡ 

cÖ`v‡b `ÿZv AR©b Kiv Riæwi| A‡bK ¸Yvewj i‡q‡Q, hv †bZ…Z¡ cÖ`v‡b `ÿ n‡Z mvnvh¨ K‡i| 

Gi g‡a¨ wZbwU ¸Y we‡klfv‡e D‡jøL‡hvM¨- wek¦vm (Trust), Revew`wnZv (Accountability) I 

Av‡eM (Passion)| GB wZbwU ¸Yvewji Av`¨vÿi wb‡q MwVZ n‡q‡Q TAP| 

1. Av ’̄v (Trust) : wek̂vm ev Av ’̄v †kÖôZ¡ AR©‡b Avkvev`x K‡i †Zv‡j| evsjvq GKwU cÖev` 

Av‡Q- Ôwek̂v‡m †gjvq e ‘̄, Z‡K© eû ~̀i|Õ wek̂vm Ges Av ’̄vi gva¨‡gB †bZv Abymvix‡`i 

KvQvKvwQ Avm‡Z cv‡i Ges fv‡jv m¤úK© M‡o Zzj‡Z cv‡i| GRb¨ Stephen M. R. 

Covey e‡jb, ÔTrust n‡”Q Ggb wRwbm hv mewKQzB cwieZ©b K‡i †`q|Õ 

2. `vwqZ¡ (Accountability) : `vwqZ¡ †kÖôZ¡ I Revew`wnZv cÖgvwYZ K‡i| `ÿ †bZ…Z¡ 

ˆZwi‡Z `vwqZ¡ Ab¨Zg ¸Y| GwU †bZ…‡Z¡i gv‡S Revew`wnZvi Abyf‚wZ ˆZwi‡Z mvnvh¨ 

K‡i| `vwq‡Z¡i ¸iæZ¡ †evSv‡Z wM‡q Zig Ziglar e‡jb, ÔAvcwb hv cÖZ¨vkv Ki‡eb †m 

wel‡q Avcbvi Aek¨B Z`viwK Ki‡Z n‡e|Õ 

3. Av‡eM (Passion) : Av‡eM D¾¡jZv RvwM‡q †Zv‡j| †h‡Kv‡bv Kv‡R `ÿZv AR©b 

Kivi cÖ_g kZ© n‡”Q IB KvR ev wel‡qi cÖwZ Passion ev Av‡eM, Abyf‚wZ _vKv| 

fv‡jv‡e‡m †KD KvR Ki‡j mdj n‡eB| Passion m¤ú‡K© Ken Blanchard e‡jb, 

Ô†Kv‡bv msMVbB †bZvi Av‡e‡Mi E‡aŸ© DV‡Z cv‡i bv|Õ 

70-20-10-Gi bxwZ  

AvaywbK hy‡M RbwcÖq bxwZ¸‡jvi Ab¨Zg n‡jv The 70 : 20 : 10 Model for Learning 

and Development ev wk¶v Ges Dbœq‡bi 70-20-10-Gi bxwZ| GB bxwZ Abyhvqx gvbyl 

Zvi Áv‡bi 70 fvM wk‡L Kg©‡¶‡Îi AwfÁZv †_‡K| 20 fvM wk‡L mgv‡Ri Aci gvbyl‡`i 

mv‡_ wg‡k Ges Ab¨‡`i †`‡L, Avi 10 fvM †k‡L cÖvwZôvwbK wk¶vi gva¨‡g| evB mvB‡Kj 

Pvjv‡bv wkL‡Z PvIqv ỳB eÜzi GKR‡bi mvB‡Kj wb‡q †ewi‡q cov Ges Ab¨Rb mvB‡Kj 

Pvjv‡bv msµvšÍ eB covi g‡a¨ cv_©K¨ †hgb, ïay cy Í̄K †_‡K AwR©Z we`¨v Ges ev Í̄e Kg©RMr 

†_‡K AwR©Z AwfÁZvi cv_©K¨I †Zgb|  

GB bxwZi aviYv cÖ_g w`‡q‡Qb Michael M. Lombardo Ges Robert A. (Eichinger 

and Morgan McCall (1980)) bvgK wZbRb M‡elK| 1980 mv‡j Center for Creative 

Leadership bvgK Agybvdv‡fvMx wk¶vg~jK cÖwZôv‡bi mv‡_ M‡elYvg~jK KvR Ki‡Z wM‡q 

Zviv GB ZË¡wU Avwe®‹vi K‡ib| Zv‡`i M‡elYv Abyhvqx gvbyl Zvi †gvU wk¶vi- 
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 cÖvq 70% PvKwii AwfÁZv I wk¶vi P¨v‡jwÄs‡qi gva¨‡g AR©b K‡i| 

 cÖvq 20% m¤úK© Dbœqb, †bUIqvK©, Ges cÖwZwµqvi gva¨‡g †k‡L| 

 cÖvq 10% AvbyôvwbK cÖwk¶‡Yi gva¨‡g AR©b K‡i| 

cyuw_MZ we`¨vi †P‡q ev¯Íe Kg©‡¶Î †_‡K AwR©Z wk¶v Ges AwfÁZv me mgqB AwaK 

¸iæZ¡c~Y© I Kvh©Ki| †mRb¨B cÖvq mKj wek¦we`¨vj‡q mœvZK m¤úbœ Kivi Rb¨ b~¨bZg 3 

gv‡mi mswkøó Kg©‡¶‡Î ev¯Íe AwfÁZv AR©b (B›Uvb©) Kiv eva¨Zvg~jK Kiv n‡q‡Q|  

gvby‡li Ávb AR©‡bi GB wZbwU Drm m¤ú‡K© †bZv hw` ¯úófv‡e AewnZ _v‡K, Zvn‡j Lye 

mn‡RB wb‡Ri Ges Abymvix‡`i gv‡bvbœq‡b f‚wgKv ivL‡Z cvi‡e|  

90/10 bxwZ  

GB bxwZ eY©bvi Av‡M GKwU KvíwbK NUbv ejv hvK| Rbve Iqvwn`yi ingvb mKv‡ji bv¯Ív 

Ki‡Qb| wKQz¶Y ci Awd‡m hv‡eb| Ggb mgq Zvi 7 eQ‡ii †Qv‡Uv †g‡qi nvZ †j‡M 

Kwdi KvcwU kv‡U© c‡o †Mj| G‡Z wZwb †eRvq P‡U †M‡jb Ges †g‡q‡K eKvewK Ki‡Z 

Ki‡Z Iqvk iæ‡g wM‡q wb‡Ri kvU© ay‡q G‡jb| G‡m †`L‡jb Zvi †Qv‡Uv †g‡q Kvbœv 

Ki‡Q| eywS‡q ïwb‡q Zv‡K bv¯Ív Kiv‡Z †ek †`wi n‡q †Mj| Zvici Zv‡K ¯‹z‡j w`‡q wb‡R 

Awd‡m †M‡jb| wM‡q †`L‡jb, †`wi K‡i †d‡j‡Qb| Awd‡m AvR ¸iæZ¡c~Y© wgwUs wQj| 

†mLv‡bI Dcw¯’Z n‡Z †`wi K‡i †d‡j‡Qb| d‡j AeavwiZfv‡eB Zv‡K e‡mi eKv ïb‡Z 

n‡jv| G‡Z Zvi †gRvR Lvivc n‡q †Mj| Gi cÖfve wM‡q coj Zvi Aa¯Íb‡`i Ici| 

Aa¯Íb‡`i Kv‡R †Kv‡bv fzj n‡j Zv mn‡R eywS‡q †`qvi cwie‡Z© Zv‡`i‡K wZi¯‹vi Ges 

eKvSKv Ki‡Z jvM‡jb| d‡j Aa¯ÍbivI fv‡jvfv‡e †Kv‡bv KvR Ki‡Z cvij bv Ges Zviv 

Zv‡`i e‡mi Ici Av¯’v nvwi‡q †djj| G‡Z Kv‡Ri myôz cwi‡ek wewNœZ n‡jv Ges 

†Kv¤úvwbi Drcv`bkxjZv IB w`‡bi Rb¨ e¨vnZ n‡jv| Gevi ejv hvK Rbve Iqvwn`yi 

ingv‡bi Pvicv‡ki Aw¯’wZkxj cwi‡e‡ki Rb¨ g~jZ `vqx †Kvb KvRwU? 

1. Iqvwn`yi ivngv‡bi Awd‡m †`wi K‡i hvIqv 

2. Aa¯Íb‡`i eKvSKv Kiv 

3. Kwdi Kvc c‡o hvIqv bvwK 

4. mKv‡j †g‡qi cÖwZ Zvi fzj cÖwZwµqv| 

mwVK DËi n‡e; mKv‡j †g‡qi cÖwZ fzj cÖwZwµqv| mviv w`‡b N‡U hvIqv AbvKvw•ÿZ 

NUbv¸‡jvi g~‡j wQj Kwd c‡o hvIqvq †g‡qi cÖwZ †bwZevPK cÖwZwµqv|  
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cy‡iv NUbvUv Av‡iKevi GKUz Ab¨fv‡e Kíbv Kiv hvK| Kwdi Kvc c‡o hvIqvi ci 

Rbve Iqvwn`yi ingvb hw` †g‡qi w`‡K w¯§Z †n‡m ej‡Zb, ÔmewKQz wVK Av‡QÕ Ges 

Zvici wb‡Ri kvU© ay‡q Avm‡Zb Zvn‡j cwiw¯’wZ LyeB ¯^vfvweK _vKZ| †g‡q‡K ¯‹z‡j 

†cuŠ‡Q w`‡q wb‡R mwVK mg‡q Awd‡m †h‡Z cvi‡Zb Ges cieZ©x NUbv¸‡jv Ab¨vb¨ w`‡bi 

g‡ZvB ¯^vfvweK _vKZ|  

myZivs †Kv‡bv NUbv N‡U hvIqvi ci me‡P‡q ¸iæZ¡c~Y© n‡”Q Avcbvi cÖwZwµqv| Avcbvi 

GB cÖwZwµqv ïay IB NUbvi cÖwZB †h mxgve× _vK‡e Ggb bq| cieZ©x Ab¨vb¨ NUbvi 

Ic‡iI Gi cÖfve _vK‡e| Avi GwUB n‡”Q 90/10 bxwZi g~jK_v|  

Avgiv Avgv‡`i Rxe‡bi 10% NUbv¸‡jv‡K wbqš¿Y Ki‡Z cvwi bv| evwK 90 kZvsk 

NUbv¸‡jv PvB‡jB wbqš¿Y Ki‡Z cvwi| G¸‡jv g~jZ cÖwZwµqvi dj| †hgb Avcbvi d¬vBU 

hw` †jBU nq A_ev †Uªb Qvo‡Z †`wi K‡i Zvn‡j Zv wbqš¿Y Ki‡Z cvi‡eb bv| wKš‘ 

Avcwb hv wbqš¿Y Ki‡Z cvi‡eb Zv n‡”Q, B‡gvkb ev cÖwZwµqv| †Kv‡bv NUbv ev wel‡qi 

cÖwZ cÖwZwµqvB ˆ`bw›`b Rxe‡bi 90 kZvsk NUbvi KviY|  

20-60-20 bxwZ 

20-60-20 bxwZ mvaviYZ e¨e ’̄vcbv Z‡Ë¡ e¨envi Kiv nq| Gi †ewkifvM A¨vwcø‡Kkb 

gvby‡li AvPiY ev cQ›`¸‡jvi mv‡_ mshy³| hLb j¶¨ AR©‡bi Rb¨ †Kv‡bv `j ev msMVb 

ZrciZv Pvjvq, ZLb `‡ji Kg©x‡`i‡K Drcv`bkxjZv, Kg©¯ú„nvi Ici wfwË K‡i wZbfv‡M 

fvM Kiv hvq| G¸‡jv n‡”Q BwZevPK, wbi‡c¶ Ges †bwZevPK| †gvU Kg©x‡`i cÖvq 20 

kZvsk cÖ_g fv‡M, 60 kZvsk wØZxq fv‡M Ges evwK 20 kZvsk Z…Zxq fv‡M Ae ’̄vb K‡i| 

wb‡gœ cÖwZwU MÖæ‡c Ae¯’vbKvix Kg©x‡`i m¤ú‡K© ms‡¶‡c ejv n‡jv : 

1. BwZevPK MÖæc : GwU Ggb GKwU MÖæc hv BwZevPKfv‡e wewfbœ mgm¨v‡Z Ae`vb iv‡L| 

Giv LyeB Kg©Zrci; †h‡K‡bv mgm¨v ev Bmy¨‡Z G MÖæ‡ci Kg©xiv mwµq f‚wgKv cvjb 

K‡i| †gvU Kg©xi AvbygvwbK 20 kZvsk GB BwZevPK MÖæ‡c Ae¯’vb K‡i|  

2. wbi‡c¶ MÖæc : GB MÖæ‡ci cÖfve AwbwðZ; MÖæ‡c Ae ’̄vbKvix Kg©x‡`i gv‡S MocoZv 

KvR K‡i| RbmsL¨vi 60 kZvsk GB av‡c Ae ’̄vb K‡i|  

3. †bwZevPK MÖæc : Awdm wKsev `‡ji †fZi GB MÖæ‡ci †bwZevPK cÖfve Av‡Q| Giv g~jZ 

Av‡Mi 2 cÖKvi Kg©x‡`i Zzjbvq Kg Kvh©Ki Ges ¯̂í Drcv`bkxj| †gvU Kg©x msL¨vi 20 

kZvsk‡K GB MÖæ‡ci Rb¨ we‡ePbv Kiv nq| 
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wcUvi bxwZ 

Peter Principle ev wcUvi bxwZ ej‡Z Ggb GKwU aviYv‡K †evSv‡bv nq, †hLv‡b †Kv‡bv 

cÖwZôvb ev msMV‡bi wbw ©̀ó c‡` †bZ…Z¡ evQvB Kivi Rb¨ D³ c‡`i GK avc wb‡Pi c‡` hviv 

Ae ’̄vb Ki‡Q, Zv‡`i‡K c‡`vbœwZi gva¨‡g Ic‡ii c‡` Zz‡j Avbv nq| G ai‡bi msMVb 

KvVv‡gv‡Z Organizational Hierarchy ev †bZ…‡Z¡i µg K‡Vvifv‡e AbymiY Kiv nq|  

Peter principel-Gi g~j K_v n‡”Q †hvM¨ e¨w³ ZZÿY ch©šÍ c‡`vbœwZ †c‡Z _vK‡e hZÿY 

ch©šÍ IB c‡`i Rb¨ Zvi h‡_ó †hvM¨Zv _v‡K| hLb e¨w³ Zvi Kvh©µg I jÿ¨ AR©‡b e¨_© n‡e 

wVK ZLbB c‡`vbœwZ eÜ n‡q hv‡e| a‡i †bIqv n‡e, IB e¨w³ †mB wbw ©̀ó c‡`i Rb¨ A‡hvM¨| 

Peter Principle-Gi RbK n‡”Q KvbvwWqvb wkÿvwe` wcUvi| 1968 mv‡j cÖKvwkZ The 

Peter Principle bvgK eB‡Z GB bxwZi K_v wZwb D‡jøL K‡ib| wZwb e‡jb, †Kv‡bv msMVb 

ev cÖwZôv‡bi †h‡Kv‡bv Í̄‡ii †bZvi Lye fv‡jv cvidg© Zvi c‡`vbœwZ‡Z mnvqK nq| A_P 

c‡`vbœwZi †ÿ‡Î Av‡Mi mdjZv we‡ePbv bv K‡i †h c‡` c‡`vbœwZ †`Iqv n‡e, †m c‡`i 

`vwqZ¡ cvjb Ki‡Z †h mKj ¸Yvewj Ges `ÿZv _vKv DwPZ Zv e¨w³i gv‡S Av‡Q wK bv Zv 

hvPvB Kiv DwPZ| †hgb GKwU msMV‡bi †Rjv ch©v‡q cwiPvjK‡`i g‡a¨ hvi cvidig¨vÝ 

me‡P‡q fv‡jv Zv‡K RvZxq ch©v‡q cwiPvjK wbhy³ Kiv n‡jv| GLb †mB cwiPvjK †h Zvi 

mdjZv Ae¨vnZ ivL‡Z cvi‡e Ggb †Kv‡bv wbðqZv †bB| nq‡Zv RvZxq ch©v‡q cwiPvjbvi 

`vwqZ¡ cvj‡bi Rb¨ AwZwi³ wKQz †hvM¨Zv, `ÿZv I ˆewkó¨ _vKv `iKvi hv Zvi gv‡S †bB| 

d‡j RvZxq ch©v‡q fv‡jv cvidig¨v‡Ýi avivevwnKZv a‡i ivL‡Z wZwb e¨_© n‡ZB cv‡ib| 

GB ai‡bi cwiw ’̄wZ †_‡K DËi‡Yi wKQz cš’vI eY©bv K‡i †M‡Qb Dr. Lavrance J. Peter. 

Kg©x‡`i `ÿZvi Dbœqb Kiv, h_vh_ cÖwkÿY †`Iqv, AZxZ cvidig¨vÝ we‡ePbv bv K‡i 

cÖ‡qvRbxq †hvM¨Zv I `ÿZv Kg©xi gv‡S Av‡Q wK bv Zv hvPvB Kiv| GiKg wKQz cš’v 

Aej¤̂b Ki‡j GB cwiw ’̄wZ wbqš¿Y Kiv m¤¢e| 

Av‡jvP¨ welq : A‡b‡K e‡jb †h, cÖv‡qvwMK †ÿ‡Î wcUvi bxwZi cÖavb `ye©jZv n‡”Q , G‡Z 

e¨w³i ¸YMZ DrKl©Zvi m¤¢vebv‡K AeÁv Kiv n‡q‡Q| A‡bK e¨w³ Ic‡i DVvi mv‡_ mv‡_ 

DrKl©Zv jvf K‡i|  

hvB †nvK, †KD †KD e‡jb †h DrKl©Zvi m¤¢vebv‡K GiB g‡a¨ we‡ePbvq Avbv n‡q‡Q| 

DrKl©Zv hZÿY n‡e †m ZZÿY Ic‡i DV‡Z _vK‡e|  
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Av‡Z¥vbœq‡bi Rb¨ †Zjv‡cvKv ZË¡  

Rvg©vwbi GK †i‡÷z‡i‡›U e‡m we‡K‡ji wWbvi KiwQ‡jb ¸M‡ji cÖavb wbe©vnx Kg©KZ©v 

(Chief Executive Officer-CEO) my›`i wcPvB (Sundar Pichai)| Zuvi cv‡ki †Uwe‡j 

K‡qKRb Rvg©vb gwnjv Kwd Ges †KK Lv‡”Qb Avi †ek Mvj-Mí Ry‡o w`‡q‡Qb| nVvr GKwU 

†Zjv‡cvKv D‡o G‡m GK f ª̀gwnjvi Mv‡q coj| f ª̀gwnjv f‡q wPrKvi Kiv ïiæ Ki‡jb| 

gwnjv cÖPÐ kw³‡Z †Zjv‡cvKvUv‡K †S‡o †d‡j w`‡jb| †Zjv‡cvKv D‡o G‡m Av‡iK 

f ª̀gwnjvi Mv‡q emj| Dwb gvÎ Zvi wW«sK‡m PygyK w`w”Q‡jb| †Zjv‡cvKv †`‡L wZwbI weKU 

wPrKvi Ry‡o w`‡jb, I‡qUvi †`Š‡o G‡jv| Gevi †Zjv‡cvKvwU I‡qUv‡ii Kuv‡a G‡m emj| 

I‡qUvi wbtk‡ã †ek wKQz¶Y †Zjv‡cvKvwU ch©‡e¶Y Kij| Zvici †m ỳ-AvOy‡j IUv a‡i 

†i÷z‡i‡›Ui evB‡i †i‡L G‡jv| 

GB NUbv ch©‡e¶Y K‡i my›`i wcPvB-Gi g‡b fvevšÍwiZ n‡jv, Rxeb wK GiKg bq? 

†Zjv‡cvKv gwnjv‡`i wei³ K‡iwQj wKš‘ I‡qUvi wbwe©Kvi wQj| wKš‘ †Kb?  

Avcbvi Rxe‡b mgm¨v Avm‡e Avi Avcwb Kxfv‡e cÖwZwµqv Ki‡eb †mUvB me‡P‡q 

¸iæZ¡c~Y©| mvsmvwiK Rxe‡b Avm‡e So, Acgvb, ỳtL wKš‘ Avcwb Kxfv‡e cÖwZwµqv Ki‡eb 

Zv‡ZB wbwnZ i‡q‡Q Avcbvi AvZ¥kw³| Rvg©vb mvB‡KvjwR÷ Viktor Frankl e‡j‡Qb : 

ÔNicht das Problem macht die Schwierigkeiten, sondern unsere Sichtweise.Õ 

A_©vr Ômgm¨v Avcbvi Rxeb‡K KwVb K‡i bv; eis Avcwb mgm¨vwU‡K Kxfv‡e †`‡Lb †mUvB 

Avmj K_v|Õ g~jZ cÖwZwµqvi g‡a¨B wbwnZ Av‡Q Avcbvi myL|  

GB ZË¡ †_‡K wkÿYxq w`K : Avgv‡`i Rxe‡b cÖwZwµqv Kiv DwPZ bq; me mgq mvov 

†`Iqv DwPZ| gwnjv †hLv‡b cÖwZwµqv †`wL‡qwQj I‡qUvi †mLv‡b wbwe©Kvi wQj| I‡qUvi 

NUbvi cÖwZ cÖwZwµqv bv †`wL‡q eis cwiw ’̄wZi `vwe Abyhvqx mvov w`‡qwQj Ges †m 

Abyhvqx Kg© m¤úv`b K‡i‡Q|  

GKRb mdj †bZviI GB welqwU gv_vq ivLv DwPZ| cÖwZwU NUbvq mv‡_ mv‡_ cÖwZwµqv bv 

†`wL‡q cwiw ’̄wZ Abyhvqx e¨e¯’v wb‡Z n‡e| g‡b ivLv DwPZ, †h e¨w³ myLx nq Zvi Rxe‡bi 

N‡U hvIqv mKj NUbvB †h ¯^vfvweK wQj, GgbwU KLbB bq; eis mKj NUbvi cÖwZ Zvi 

`„wófw½ mwVK|  

†kªô‡Z¡i Rb¨ D`&weMœZv 

Ug wcUvim Ges ievU© IqvUvig¨vb-Gi In Search of Excellence MÖš’wU  wQj me©Kv‡ji 

me‡P‡q AwaK wewµZ e¨emvwqK eB¸‡jvi GKwU| Zviv GB eB‡Z †kªôZ¡ Av‡›`vjb bv‡g 

GKwU RbwcÖq e¨e¯’vcbv gZev` w`‡q‡Qb| G gZev`wU †kªô‡Z¡i D &̀weMœZv (Concern for 
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Excellence) bv‡gI cwiwPZ| Zviv eBwU‡Z cÖvwZôvwbK mdjZvi Rb¨ 8wU c‡q›U wb‡`©k 

K‡ib, hv e¨emvwqK RM‡Z AZ¨šÍ mgv „̀Z nq| Zv‡`i g‡Z, wKQz cÖwZôvb `xN© mdjZvi 

BwZnvm eRvq ivLvi j‡ÿ¨ Ggb c×wZ‡Z Kvh© m¤úv`b K‡i, hvi gva¨‡g †kªôZ¡ eRvq ivLv 

m¤¢e nq Peters and Waterman (1982)| wcUvim I ievU© GBP. IqvUvig¨vb-Gi 

gZvbymv‡i †hme †gŠwjK ˆewkó¨ GKwU cÖwZôv‡bi †kÖôZ¡ w`‡Z cv‡i Zv n‡jv : 

1. mwVK mg‡q Kvh© m¤úv`b 

2. Kg©x‡`i G‡Kev‡i Kv‡Q Ae¯’vb 

3. D‡`¨vM MÖnY I Kg© ¯^vaxbZvi Dbœqb mvab 

4. Kg©x‡`i Drmvn `v‡bi gva¨‡g me©vwaK djvdj AR©©b 

5. `ÿZv AR©‡b ev¯Íe c×wZ MÖnY 

6. MÖnY‡hvM¨ c×wZ‡Z Kvh© m¤úv`b 

7. mnR mvsMVwbK KvVv‡gv e¨envi Kiv Ges 

8. †K›`ªxKiY I we‡K›`ªxKiY Df‡qiB mgwš^Z Dbœqb mvab| 

Z‡e wewfbœ e¨e¯’vcbv wekvi` GB gZev`wUi mgv‡jvPbv K‡i‡Qb Ges wbR¯^ `„wó‡KvY †_‡K 

e¨e ’̄vcbv Aa¨q‡bi †Póv K‡i‡Qb| G gZev‡`i h‡_ó †hŠw³KZv cwijwÿZ n‡q‡Q Ges 

cÖ‡Z¨K‡KB jÿ¨ AR©‡bi c‡_ wb‡`©kbv †`Iqv n‡q‡Q| cwi‡k‡l ejv hvq, e¨e¯’vcbvi 

¯^iƒc we‡kølY I Abyeva‡b Av‡jvwPZ cÖZ¨KwU gZev`B h‡_ó ¸iæZ¡c~Y©| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


